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Theranos, Inc.
+ Our immediate goal is 1o become the standard for improving

the etficacy and risk/benefit and safety profile of every
tharapy.

« Initial Market: Phase IV Clinical trials

- Product Platform:
+ Sysawen; Cariruiges, Fieaders, Informatics Sarvcs

» Founded 2003
« Menky Park, CA
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Theranos Today

« 6 Deals, 5 compankes: $6-12M for validation phase

+ 6 Phase IVs: $20-550M each

= $120 - $300M revenua in next 1.5 years

+ 10 companies and 1 govemment agency: 15 additional deals
+ $21-52M lor validation

« 5300-5750M for phasa Vs

« Existing deals: $120M - $1.58n in revenue

« Improve label, vaidate efficacy and preampl liabilites

[ = e @



# Farmes U0 who oo 0D s Praton Diysasscy putiic. s OFO) O, C-Clba. and!

= wﬂiﬁ!ﬂ._ et Mmaged Cars, Casranech @0 Ve

= m% s Prasatierr AL s w o [
e ;‘?:EE:M Prny Sw—
 Fewrrme mmm

Bopd of Drwcion
v ] | Lo, ot ol B Bl

[ e —
e

@ CHR) T
- Fanar Toaemaa
& Foroe s ey Dreme 475 v
gy e

o et e Sesmaes e o [ogeeey

-L = Ak



Theranos

What is our syslem?
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Technology ___ Theranos Products
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Theranos —
Theranos ABCS™: Ambulatory Biolnformatics
Eummuniclﬂunt System
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Effactive narrow range tharapy th post-prescription
manitaring of the iolal avallable patient base.
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Product Fealures

» Use: Simultansous guaniitalive measuroment of drgs and
troatmon-related baomarksrs
Sarmple Size: 5101 of blocd
Tirma: Musiplos assays complote in < 30 minules
CalibratioryCarrol: On board with each mensuremont
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« Procagion: Average lotal 5-7% Coollicent of Variation or bofter

« Dotn Reporing: Immadiate upbond from securid serar

« Alirnctveness: New assays can be developed and mplemanied
within about three manths and can be fully developed at 150 9000
stanciards within aboud six morihs.
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Value Proposition

Flncrease pharmaceutical sales by improving the label of a
compound

i Rameove Dlack boses

~ Salely sedl i total available patierd base

- InBoduch existing compaunds 1o markel {rathy than mfying haavly
O [N BOGUONCING and naw ECovVoroes)

¥ increase the number of patents enmling in irals and reduce drop-
s

= ncraass compliancs
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First course of infusion chemotherapy m .

Theranos monitoring
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Standard dose rale; patient & nof slminatng drug rapedly and drug
CONCENITMion NCoases awel the Larget kevel 1o a looe level.
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Theranos _
Second course of infusion chemotherapy with
Theranos monitoring
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Same palent, sscond courss of herapy; dose & lowered hased
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Same pationt bul in (e frst course rapid (within ong howr)
foedback Mom Thesancs monitor loads to a decision 1o siop the
Irdusicin. Dinug leval drops from joods 1o target.
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Real-time PK/PD Monitoring

Rmimn To e Py s D ke Tty
TEA e e s




Total Available Market:
Phase IV Clinical Trials

» Phase IV Clnical Markol = $39 Bilion per year

» Humier ol angoing rials pev year = 600 1o 800

« Avernge Theranos Revenus ped trial = §50M

=« §7.500 “information Fee™ por patient lor every fous monihs

- Avorage: 2,000 to 10.000 patients pav frial
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Total Available Market:
Pharmaceutical preclinical market

« Pre-clinical Markel = $10 billion per year

= S5k annual Ieanue par PERaECH QoD
= 130 gioups par phaimaceutical company
& 15 companies ol this size

Mote: These numbers exclude sales to one of the

larges! preclinical marke! segments: academic
institutions.
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Theranos Value Proposition

Ravanua:

« Indoimmiabion bes includes use of
» Roades
Carirdges

+ ABCS informalics, pationt diary and data inlegration senvice
+ 7% margins

+ Poguiss solation for improving bty or prosmpting Hatilies
+ Cos! 1o pharmacoutcal companies &5 20-30% less than
curment costs of equivalent testing through clinicians off
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Pains In The Existing Markelplace

 Arvorsn RAsactions reduce sales snd keep some drugs ofl
ﬂ‘ﬂl'l'll‘ﬁlnlrw

:-wmw do not slmenals Steeise
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« Moo machanism o maascne ths effect ol ervronmantal lacion on
drug efficacy

+ No conlinuous moniloning 1o daterming the cormect dosage
. wmmmmwm for some
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Theranos Solution

« Monitoring can take place anywhone and can bo done by anyons

- Maonitaring can be &s Irequent as nesded with lifthe increase n cosl

- Rosults compare 1o / boal those obimined by  blood b

- Fiosufts arm availablo in mirutes

= Warmning o doctor can b sent within mirubss of & fesd

« EMpctivensss ol dose con b monioned in moal tme

« Diugrdinag combinations can be monitoned 10 improve the label

- Drugs can be prescribed with monioning devices 1o prevent ADRs

« Inddnnt sratyss ard avislabilty of relnled daln smprove Speid and
efpctvoness ol ks

« Corsumad WWW increases value of iherapy: Inlorms patients, drives
compliance and ncreases palent adhamnce 1o ghen g
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Thenos

Drivers for Success

+ First mover advaniage

« Combination of several different lechnologies makes
reproducing the solution difficull

» Innovation Pipeline: Nexi generation systems

« Strong Cusiomor Base

« Speed 1o Marke! and Focus on Cuality

« Patents

» Management and Culiure
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Technology: Theranos System versus Today”
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"Theranos

A Presentation For Investors

June 1, 2006



Theranos w
Theranos, Inc.

+ Our immediate goal is to become the standard for improving
the efficacy and risk/benefit and safety profile of every
therapy.

» Initial Market: Phase |V Clinical trials

» Product Platform:
» System: Cartridges, Readers, Informatics Service

» Founded 2003
» Menlo Park, CA
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Theranos Today

+ 6 Deals, 5 companies: $6-12M for validation phase

+ 6 Phase |Vs: $20-$50M each

+ $120 - $300M revenue in next 1.5 years

+ 10 companies and 1 government agency: 15 additional deals
+ $21-52M for validation

+ $300-$750M for phase IVs

+ Existing deals: $120M - $1.5Bn in revenue

+ Improve label, validate efficacy and preempt liabilities
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Theranos
Management
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* Howard
* Former OMMEDWHWMMMBFDMGMH

» Diane Parks, CCO
» Former Senior Vice President, and Genentech, also Vice
Biotherapeutics and Managed Care,
> John Howard, Senior V. Products
e Panasonic Semiconductor, also President, 1BM Microelectronics Division

:—Dr.hn%,ﬂuium
* Former Senior Director, Syva, - " AmCell, First Madical
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Board of Direclors:
# Donaid L. Lucas, Chairman of the Boand
»  &G-yoar veteran of the venturs captal busness
¥ Elzabeth Holmes
# CEQ, Tharanos
= Pator Thomas
# Founder and Managing Deoctor, ATA Ventures: General Parines, institutional Venture Pariners
# Channing Robertson
# Staniord Senior Associate Dean of Enginesring
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'Theranos

What is our system?
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‘Theranos STT—

Technology Theranos Products




Theranos -
Theranos ABCS™: Ambulatory Biolnformatics
Communications System
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Effective narrow range therapy through post-prescription
monitoring of the total available patient base.



Product Features

+ Use: Simultaneous quantitative measurement of drugs and
treatment-related biomarkers

+ Sample Size: 5-10pL of blood

+ Time: Multiplex assays complete in < 30 minutes

+ Calibration/Control: On board with each measurement

+ Operating Principle: Chemiluminescent/Immunoassay

+ Dynamic Range: Low picogram/mL - high microgram/mL

+ Accuracy: Results comparable to “gold standards”

« Precision: Average total 5-7% Coefficient of Variation or better
+ Data Reporting: Immediate upload from secured server

+ Attractiveness: New assays can be developed and implemented
within about three months and can be fully developed at ISO 9000
standards within about six months.

‘ I



Theranos ww

Value Proposition

»Increase pharmaceutical sales by improving the label of a
compound

» Remove black boxes

» Safely sell to total available patient base

» Introduce existing compounds to market (rather than relying heavily
on gene sequencing and new discoveries)

» Increase the number of patients enrolling in trials and reduce drop-
outs

» Increase compliance
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Theranos m
First course of infusion chemotherapy

Theranos monitoring

First course of trestment
(Drug kvl 100 high)
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Standard dose rate; patient is not eliminating drug rapidly and drug
concentration increases over the target level to a toxic level.
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Second course of infusion chemotherapy with
Theranos monitoring

Second cour e | Drug oo reduced)
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Same patient, second course of therapy; dose is lowered based

results >> drug level is at target.
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Dose Customization
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Same patient but in the first course rapid (within one hour)
feedback from Theranos monitor leads to a decision to stop the
infusion. Drug level drops from toxic to target.
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Real-time PK/PD Monitoring

Scenario: Drug sfective; Toxicity observed: Dosage reduced. Toxicity

reduced (0 acoeplable level
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Total Available Market:
Phase IV Clinical Trials
» Phase IV Clinical Market = $39 Billion per year
» Number of ongoing trials per year = 600 to 800
» Average Theranos Revenue per trial = $50M

» $7,500 “Information Fee" per patient for every four months

» Average: 2,000 to 10,000 patients per trial
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Total Available Market:
Pharmaceutical preclinical market

» Pre-clinical Market = $10 billion per year

> $5M annual revenue per research group
» 133 groups per pharmaceutical company
» 15 companies of this size

Note: These numbers exclude sales to one of the
largest preclinical market segments: academic
institutions.
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Theranos _“

Theranos Value Proposition

Revenue:
+ Information fee includes use of
« Readers
« Cartridges
« ABCS informatics, patient diary and dalta integration service
+ 70% margins
+ Requisite solution for improving labels or preempting liabilities
« Cost to pharmaceutical companies is 20-30% less than
current costs of equivalent testing through clinicians office
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