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This friction ties individuals to a location and a job, limiting geographic mobility.




TODAY
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Find a Realtor Sale Ready Advertise Contract Close

Moving is often cited as one of the most stressful events in life.




MARKET SIZE
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5 million $260,000 $72 billion 45 trillion

One of the largest markets with little innovation.



OUR EXPERIENCE

Simple, Certain & Fast

Click Offer Cash
Automaled, anling Inatantly recané Fu hdlhg ifi s
sale process. a cash offer. soon as 3 days.

Friction-less liquidity for residential real estate.



SELLERS CRAVE LIQUIDITY

Agsel Analogues Campanies Discount

Cars CarMax 7.9%+

Used Car Dealerships

Equipment Richie Brothers 15%+
Iron Planet

Electronics Gazelle 20%
Glyde

Homes WoBuyUglyHouses 5%

In all assets, sellers demand and will pay for liquidity.




TRUE LIQUIDITY DISCOUNT

OpenDoor Traditional

Cosis - Costs =  Liguidity Discount




UNIT ECONOMICS




MODEL IMPROVEMENTS
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We have better economics that allows us to gather

more data for every home we value.




OUTLIERS
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For every home we purchase, we ensure accuracy.




CAPITAL FINANCING

Securs expinsoad capilal now 1o validate medel. Then, prove track record lor access to

walurmie, inpopensive copilal
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Validate Growth Scale
Sources al Cagital: [ | Capit
* Lecial Banks o .
* High et Wealth s« PET Hed ol
Indhviduals Fur
l|"ll'fl‘| Rate: 8-10% Target Rate: 7-8% Targeot Rate: 5-46%
$15-525m $100m+ £500ms

We have 3 term sheets for debt financing at our target terms.




SERIES A FINANCING

Key Objectives Milestones to Achieve

Build AVM < 8% Error Instanily, < &% Error Post-Process
Acquire Sellers Validate Seller Discount Curve

Acquire and Sell Homes Validate Cost Structure
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We're raising $9m in our Series A to execute on three key abjection.




Short-Torm
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Initiatives + Aco

= Valldate Model
Goals = Validaie Discouni Cures
= Walidate Ecanomics

THE PLAN

Medium-Tarm
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* Decrivase Discount
» Increase Homes/Geo
& Operats In Multipls Geas

Long-Term
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Ener Adjacent Markets
Operati ot Matlonsl Scale
Optimize Profits

Short-term goal is to validate model and break even.

Long-term opportunity to maximize profit and enter adjacent markets.




IMPACT

The implications if we succeed.

Geographic Mobility Increase in Home

Home owners will be able to mave Dwnarshlp
more freely, spurring economic Reducing all friction o sell makes
growith. horme ewnership more attractive,



