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This is a redacted version of a final
draft of the 2003 MySQL investor deck. In
this B round the company raised 516m from

Benchmark Capital and Index Ventures.

Hope this is useful to startup
entrepreneurs all over the world.
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How To Read This Plan

* We assume the reader has a basic familiarity with
MyS0L and its present business

+ Feel free to pick sections of this presentation in any
order you feel comiortable with (see TOC on next
page)
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The Business Case
*  Intro

— Yahoo, Google, Cico, Nekia, Lueenl. Census Bureau, Rhode
Islard and 4 milkon tnust MySOL with their dalabaso roads
= Market
= Organisations urgently need 1o cul IT costs, of axpand withoul
adding cosis
= 15Va nead 1o reduce depardency on DRCL-MSFT-IBM
= Linu is validating opon sounce in tha enterprise
+ MNow
— Opan soires daiabases are maluing lor entenprise use
= Opon sowrcy is a method for
+ producing high-guality softwers ol o low oost
+ nalhing and Sstting scltwarn a5l & kw coat
— MySOL i the word's mosl popular 05 DEMS
= MyS0L owns ils software and has a revenue model: dual liconsing

I
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The Business Case (2)

« For the customer
— Amazing cost savings (TCO and capital investmend)
= Better roliabiity and uptima
= Faslor application deploymant
- Abundance of skilled personnel

= MyS0L suppored 24/7 workdwide by a viable commerncial
vandor - MyS0L AB

I
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The Business Case (3)
+  Therafore

— 'Wa aro tha only ones wha can msst he economic desies of tha
markot while being profitable.,
+ Solatus
— Sall 1o ISVE and e enlepiisa markel
= [Fonge alliancos. nosded for ontorprise business
— Paelact the offaning
= Build the sales channol

and cause o pormanend change to the way softwan i produced and
procurad

EEEEEEEEEEEEE
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The Business Case (4)

* Why us?

— Proven product leadership

= Proven user base succass

= Provan opan source business model

- Vasi and pclive comrmunity

— Vinbls vision by ewners and mansgpemenl

— Proven management

~ Fully functional and clean company

= Maw visible outpul avery month
+ wab markst business is growing rapidly
- ambedded business B growing very rpidly
+ oriorprise markal s enbiced

S
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The Business Case {S}
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Bloomberg.com 17 Aug 02

"Oracle, IBM, Microsoft May Lose Business
to Free Database Software MySQL"

Compularitorid 11 Feb 03
MiNaaly . o winil 80 M Moy, Mk tha doleul datibase MySOL

s fres, if's bundiad, you've got the whols aper-scurcs community wariong on
msiing it bolier, | Yahoo and Google can jun hee onlre opealions on MyS00L
e ctaindy (s 0 hugs chunk Of your cperaSons you could num on it e well

%an Francisco Chronicie 14 Aug 02
Scare MalDr COMpOnMbong, including T-Elaven, Dautschs Tolsom aned Amazon com,
e mrigrating o Linux ssrvers 10 take advantage of ke C0S1, OpEn-SOUNTD
versions of dala management softwans such as MySOL

I
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eWeek's DEMS Benchmark

Oracle and MyS0L tup bhreughput
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Disruptive Business Model

“Open SourcalLinux software ts a ‘disruptive Innovation’ that

has tha potential ko sadously emda the tradilional softwara
business model by altacking the haart of ils model = high margin

software licensing fees.”

Merrill Lynch 24 Oct 2001

= ... the popularzation of the Open Source movement conlinues
1o pasa a significan challenge to the Company’s business

madal ..."
Microsoaft 10-Q, February 2003

s
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The Database Market

+ iz dominated by the Big Threa
— Oracle, 1BM and Microsoft command 83% of the market
+ MySOL owns 0.02% of the markel by revenue
— sa tha Big Threa say “MyS0OL ia not & threatl®
— and that is fine with us, becausa
+ MyS0L commands an estimated 20% by installed
base
= and makes money

« Whal's wrong? - Mothing!

L
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Database Market

Embeddad in Saftearn Ipcicidl i
1] Embedded in Hardware

Dryrsmic Web Ostabase
iE E-Commavce

Wity Database '
L [ata Warshousing Database

Businsss Transaciios Daiabass

B P b s WL e I
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Database Market
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Database Market

Emtrdded Outahave
Airmpaern
Ry R, leslated ise Outabese
g
Laautep
= = Entespriss Ostabss
Emin Suleci gy Shenadl Leiie ALGUE.
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Database Market Evolution

Bertrsga Winced
otk cChodked |

i
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MySQL - The Cathedral in the Bazaar
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My SOL
Three Modes of Production

* Individuals order their productive aclivities
1. &5 employees in firms, following the directions of managers
2. as individuals in markats, following price signals
« and now, also
3. as groups of individuals in the world, Tollowing diverse
maotivational drives and social signals (rathar than sithor
markal prices or manageral commands), successiully
collaborating on largescale projects
This third form of producticn has been dubbed

‘commons-based peer production”

hl-n—uu'#lhmr.ﬂ Coiear 'V il on aeew | and 15 end
e —
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MySQL Has 2 Modes of Production

«  Two production modes

1. The Cathedral; employess of MySQL AB, Tollowing the
directions of mansgers.

2. The Bazear: individuals all over the world. following diverse
malivational drives and social signals.
+ Both modes are Quid pro Quo
- Employess receive salary and other benefits
= Individuats receive GFL'd software, rapid bug fixing, rapid
avolution, i.a. solutions 1o avery-day probloms, and,
additionally, peer recognition
« |deally for MySQL, it does not matter to an individual
whether he is in the cathedral or in the bazaar, or
both.

L
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1. Grow Installed Base
from Present 4m to 40m

A, Make sure product is suitable for vast deployment
and usage

B. Encourage the world's most powerul distributors to
distribute MySQL

C. Intagrate with the world's most popular software
teols, platforms and sarvers

D. Ensure My3QL is used in as many FOSS projects
ag possible (FOSS = Frea ! Open Source Software)

S
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2. Keep Community Active
* Aclively engage in rich, honest, relevant and frank
communication

Encourage intelligent contributions to advance our
source code

+ Promote and augment our open source strateqgy
+ Encourage and enable peer recognition

o
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Dual Licensing

+ MySOL AB employs dual licensing for its product, the
MySQL server.

+ This means thal MySQL Is available under a regular
commercial licence for commercial customers, and
under the GPL licence for those who live by the Free
Software principles.

+ The product is technically the same under both
licences, bul the financials and the legal ramifications
are different.

« |tis up fo the customer to decide what path he wanis
to follow and what licence o use,

S
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Common Open Source Objections

“Lack of proper support”
— WySOL opemins worldwide 2T supsor sincs 1000

"Lack of vendor sooounisbity”
~ WySOL cwna its product sed wkos Rl responsibdity

“Lack al vendor vinbdity”
= MySOL has made monay since 1995
“Lack ol Bhird-pasty software intogration”
= Wy SOL s working wify Sun, Novell, Verdtas and others fo ensure

intoregaratdity
“Lack of skillod siad™
= Thaone ons o Tan 4 milkon nstsllsfons workdwido and hundeads of
thoumands of silied) o and s 5. Lisatha ¥

S
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Do Differently
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The World's Most Popular
Open Source Database
* Mumbers
= An estimaled 4 million installnlions
= More than 1.8 millien wab visits per month
- Average of 28,000 downloads PER DAY
- Google inds some 8 millkon pages with “mysgl™ (on par with
“orpcle”)
+ Distribution
= Every major Linux distribuon includes MySOL
= LAMP = Linux + Apache + MyS0L + PHPParlPython
= Mac OF X sarvors Sun LX50 sarvars, Sun Coball Qube 3
appliznces, Solaris 9 Companion CO, DELL PowerEdge
Wb Servers, Packel Design Route Explorer, etc. equipped
with MySQL

e
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The Entire World
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Analogy

MyS0L is doing 1o databases
what DELL did to PCs:

In & maturing markad, luming tho key
praduct into a cost-afficlently produced
high-quality high-performance
rainstream product with oxcallant
customar service, giving new massas
of customers access (o the value of the
offering at an affordable price.

EEEEEEEEEE



i,

b
My SOL

WU T Tim Wk s i P Dl T Caalien

Sustainable Business Model

‘What we have
*  Wa own and davelop our
software
Wiz own and probect our
trademark
+  Wa apply dual licensing o
o product
= GNU Goneral Public
Licance {GPL] - roa
= Commancal Liconceo - for o
]

What we do

*

Wa lat the free version of our
saftware find its wiry inlo
every eiganisation

‘We sell support and
sanvices io the usars of the
free aoltware

Wa sell commercial licences
and support o commuorcial
customans

S
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Second Wave of Open Source

+  Preserve the benafils of +  Without compromising
CpON SOUCE business viability

~ battie-testod by millons = gemorship of source code
vy diy s fesponsibility can i

— contributions from the tnken
comimunty = gwnorship of irademark

= B acosysiem far widar than s al cusiomen can

trusl you

S
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Virtuous Development Cycle
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