@SEOITIOZ
A Little Moz History (now in color!)
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That's what we want to help other
companies measure + improve through our

cloud-based software.




@SEQMOZ
Marketing Spend is 5till Unbalanced vs. Behavior
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@SEO0ITI0Z
Organic Marketing is Under-Invested
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&SE0MOZ

It's a Data-Driven World and Efficiency is King
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@SE0MOZ

Organic Web Marketing is Poorly Understood

Earn Dutsized

Re-fnvest in ROI- Traffic/Branding/Customer
Pasltive Channels Acquisition Rewards vs. Paid
Marketing Channals




®8SEQMOZ
The Web Marketer's Weekly Analytics Challenge

Every week [sometimes dally), web marketers need to log in to
each of these services {or a suitable substitute) to collect their KPIs:

[ Many (75%+): [ Most [~50%). Some (~10%)
Googhe Analytics 2 Bl.ng'llkhnumrfmh SE0emoz
Facebeok Iniaghts Googhe Alerts Paithank

Twitter (Topsy /Hootsulte) Feediburner Foursquane
Bavly Goaghe Local

‘Google Webmasber Teals
Yelp

Yahoo! Sae Expleser




@SE0MOZ

Specific, Painful Web Marketing Tasks

Each of these requires special tools, large amounts of manual labor
or custom-buift, in-house/agency solutions:

lesearching Identifying High-
Opportunities ROl Channels
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Marketers




®8SE0MOZ
We Help Marketers Who Focus on Organic

Maoz's Currend

Target Markst
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@SEOIMOZ

Immediate Customer Targets:
These titles/job functions represent our current (2011-13) targets:

Director of Marketing Flogew
SEQ Spacialist Dirganic Marketing Conbultant Locial Media Experi
Saarch Markotes Search « Secial Consultant St Dwnet
Onling Murketing Manager Weh Marketing Cordultant Webrraater

Drector of Growth
Romaines

Inbound Marketer




@S8SEOMOCZ

2011 Estimalad Revenie

Currant Revenue Run Rate (Juna)

Number of PRO Subscribars

# of New Free Trials { Day
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@8SEOMCZ

% of Frea Trials Convarling io Paid

Churn Rate in 1% 2 Paid Manihs

Manthly Visils to Moz + OSE

Email Subscribars

Gross Margins

-

Esbmalad Nat Pralil in 2011

Crawling, Sarving, Hosting + Procassing



@SE0MOZ

Raising: Jll$20-525 Million

Founder Equity: |l 36-7 Million

$13-19 Million

Onto Balance Sheet:

2 Inveslors (Michelle +1)

2 Insiders (Rand +1)
1 Independent (TBD)




@SE0MOZ

Google Integrates Much More SEO & Social
Analytics Functionality in the Short Term




@ SEOMOZ

We Fail to Adapt/Grow Fast Enough to Keep Up
w/ Organic Marketing Shifts
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@S8SEOMOZ

Our Reputation Suffers Due to Missteps in
Culture, Data Quality or Reliability




®SEOMOCZ
Serve a Wider Audience w/ Expanded Product
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&SEO0MOZ

2 Year Team Roadmap from 40-100 Mozzers

m Engineering Marketing

Uhier Exporisnde Broad Wb Crawl ComtertfodiafRmsearch
estiagm + LII Rankings Data Community Management
Subprct Matier Esperts Leocal Dats PR Prews f Outreach
Wintdraming = Spaci sodal ata Evonty
Testing / OA Fromd End [ Web App

Pakd Acquesitson
Freth 'Web Data

Clper:ihl:lns
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&8SE0MOZ
Sales/Marketing Investments

Organic

Technology Investments

Social Graph
Telny tha Magr Herearin|

Product Investments
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Potential Acquisitions
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@SE0MOZ

Passionate community of 300K+ marketers

Our technology lead Is very hard to catch

Proven record of 2X+ growth for 4 y

m Unigue, world-changing culture & atlitude




We have a rare opportunity to become
Seallle’s next $1 billion+ company, and we'd

love lo have you join us for the ride.




% SEOIMO0Z

The Next Stage of Moz:

How a tiny Mom + Son consultancy became the world leader in SEO
Software, and our roadmap to being Seattle’s next S1 Billion company

7,

Eg

Rand Fishkin, CEO & Co-founder, SEOmoz
July 2011



A thtle Moz Hlstory (now In color')

Maoz's collection of tools

Deeply in debt, and failing
Rand starts working to get traffic to clients’ SECmoz takes an becomes a singular,
w/ Gillian building sites, Rand starts the investment of 51.1M campaign-based web app.
wehsites for small, mmﬂhﬁﬁmﬂﬂf mmﬁml’mﬁ Pﬁmmmmfm!
Ipeal businesses ii & Curious Office ML_ =

Sept. 2010

B9 o

& m Feb. 2007 Oct. 2008 July 2011
Gillian (Rand’s Rand drops out of SEOmoz launches its | Linkscape, SEDmoz's web SEDmoz is moving from |
Mom)| founds the UW, 2 classes from first subscription index and link graph, just “SEQ” to social media,
«company that will graduation to work software product, launches, By December, content marketing,

~ become 162 full time w/ Gillian "PRO" for $39/month J maz is profitable. analytics, local and videa.

Did you know? At one point, Rand + Gillian had just under $500K in personal debt.

By 2007, it was all paid off, thanks to the magical super-awesomeness of SEQ!
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2011 will be our first 8

:  Monthly
Ifrgulre vear,l and we Visits
$14,000,000 maintain margins of 83%+ 1,400,000
342,000,000 We took one round of April of 2011, we | - [ 100000
financing in 2007; 51.1MM hit 1.2+MM
£10,000,000 from lgnition + Curious Office visits/month and 1 1,000,000
10K+ subscribers
4,000,000 1 EDO.000
In 2009, we dropped
Seoien consulting entirely | —
54,000,000 1 400000
S2,000,000 ¢ FO0.00)
% { o
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How’d We Do That?




