


Manzo want to provide &
finencial comirol conire ia
1 billion paephe worldwide




In the future, Monzo wants
to be the marketplace bank
for everyone in the world
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Tha tnam haa the right blend of product, inch, snd Bunking skills.
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Overview




Monzo want to provide a
financial control centre to
1 billion people worldwide
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Today, Monzo is a
bank that's as smart
as your phone

Imagine opaning & full bank account In 30 seconds
froim your phona. Or sending manay to friends and
spltring bills with & single swipe. imagine push
notifications the second you pay for amything. with
your balanoe abways up-to-date, Imagine travelling
abvoad and being welcomad by your bank on arfval,
with zero lomeign eschange fees, rether than always
hawing your aard blocked lof fraud. And If you do loss
your card, freaze and untreeze it with a single tap
1t"s banking that feeds like magic.

Manso s this bank, complate with o LK banhing
licence, all core technology bullt in-house
end a delightful UX



More than 120,000 20K 1
people have a funded
Monzo account 105k

This hes been primarily driven through organic social
channels snd word-of-moyth referral, st rero oost
par Bcquisition.

PH snd press coversge has alsa bean vary poaithe.

In March 2048, Monro broke world rcords by

raising £1 million in 88 seconds via 8 crowedfunding

jplatform, genereting worldwicoe raws ooveage, o




Customer metrics are very encouraging
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In the future, Monzo wants
to be the marketplace bank
for everyone in the world

Extra maney sftting In your account? We want to help you
mave it into savings accounts. P2 lenders o invastment
tunds, all in & single tap. Running short on cash? We'l et
you know befom you go overdrawn, snd ghw you & range of
straightiorwand borowing opticns,

St we've Blready taken you thicugh bank-grads KYC
snd AML checlka, we'll be able o et you Bpen BSOOUNEE wWith
other financial services providers in seconds. vosdsng
long-windad signup processes. Thanks io apen APts, you'll
e ablo to manage those providers from within the kMongo
app, giving you complete financial contral from a single
Pace.

Rathaer thah bulding a balance sheat, we want (o Create a
powerful financial control centre for your money,

The future of personal inance s markelpace banking.
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The team has the right blend of product, tech, and banking skills.
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Viral growth
mechanics can
get us to the
first million
customers

Waiting list
Irnites trom Monro WEars
Goldan tokets to gkip walting list
Sand Bnd request maney




Monzo Community

We'me building a bank with the halp of
& remiarkably engaged comimunity

Thousands of peopls inepired by our vision
of & 218t pentuery bank snd Following our story,
and helping ua with leadback snd ideas. This
COMMUitY B WFy 10 DU BUCCBER b dabe,
BTG OUT L@ tead g PETUINE S8n5A

of cwnership ceer the product they

are evangalising

Twitter Folicwers

28.7k

O scu gsion fofum posts

96 seconds

E£m naised thwough crowdhunding

12k

Crowdsouroed nams changs suggeshons



Machine learning and product improvements

Frawd

From & peak of £40.000 per wedlk,
frawd ioases have been reduced by
moie than 85%, helped by machine
learning motels based on Googles
Teneo:Elow Lbrary, We've recently
started feeding in gealoastion data,
which should further reduce card frawd

help us operate at scale
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Crudit Scaring

Evary ManZo customar interaction is stoned
in our dats warthouse, hosted with Google
BigQuery. Combined with social netwark
pofiies and dats rom the Credit Referance
Agancaes, we will build sophistcsted credit
sooring models to broaden sooess 1o credit
and reduce bed cebt
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Customar Support

Wi curhently feld about 5,000 quedies ped
weeh, B0% of which come via in-app text
chat. In earty triaks, cur Al has been able
1o identidy BO%W of guestions cormecily.
I Putisne, & fhyteid &l modal will be sble
D ALgpES! MESROnSES IO Mot Guestions
withoul human intersention



We've built 95% of our
bank software in-house

A% well 35 & markel-lasding mobile apphication, we've bullt our
meal time com banking systems from scralch

Tha backend systems an primarily composed of Go microsenvices
cammunicating over Kafia, using Cassandra as the primary data
store,

unlike other challenger banks, we gwn the full technology stack,
giving us the Rexibility 10 réact 1o changes in cusbomes behaviour
and demands. Rolling out new functionality i a matter of hours
and deya, rethad than weeks and maontha.

Thin technology 18 highly extensible, Elowing us 1o operste in
multipie curmncies. connect to mulliple globa! payment networs,
and iftroduoe fees firancial products easily. RuRning acroas thres
AWS pvadability zones. cloud hos2ing gves us the ability (o scale
quichkly with demand
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We received a UK banking licence in August 2016!

A Uk banking hcance is authoreed by the PRA and
regulsted by the PRA and FCA', allowing deposit-
taking and balance shoet lending. Once granted,

it mibowa Hirms (o pESSROrT Boross Europs, BCoRaging
500 millgh consumers.

Changes in the autharisaticn regimae &n March
201 introduced & naw fwo-SIBQE ProcEss, under
wihich a firm s frst granted a banking keence with
reatrictiong

This is foliowed by 8 “mobilisation” phase during
which final capital is raleed and IT systems e
completed, befora launching to the public.

Man s was granted & igence with restrictions.
i Auguat 2006 and s planning to lsanch curment
accounts in the First half of 2017,

1 ST Sage e AT ite, PR Candel a0y
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Additional capital will allow
us to expand into Europe,
the US, and Asia

Furthes geagraphic expansion depends on the svadability of capital, By
2017, cur UK banking suthorisation should skow UE 10 DpErate Scrons
Europe under our gwn licence, generating revenua from perscnal
lending.

A US axpangion 8 poasible via sponsar Banke. This could tias & manths
to get live, and short-term rewenue would be generated by higher US
MastarCard interchange fates. Medium-tarm profitability would depend
on & partnarship with & US-regulated unsecured conswmer cradit
provider or scquisition of & US banking licence.

Asisn expansion would be based out of Singspore in the Brst instance,
wiham the Monetary Authorty Of Singapors (MAS) has just sunched
tha Firlfach & innovation Group. Ay instial launch would be based on
partnesahip with 8 locsl sponsor bank.
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Want more VC/investment startup pitch decks?
We've centralised ALL successful investor pitch decks at:
www.chagency.co.uk/getstartupfunding

This has been made by
chagency

A design agency that helps SaaS CEOs reduce user churn.
We write daily on this topic here: www.chagency.co.uk/blog

" twitter.com/chddaniel h linkedincom/in/chddaniel * | chdanial.com/youtube Mara: Chdaniel.com
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