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The problem
Shipping stuff is a HUGE hassle
& Finding & purchasing pachaging

= Carrying stuff o the post office

= Having to waH in ling
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The solution

Ll anagr 8 o Wlarnlad - W pemins oty
e i M it RS pacange s
10 bl el Wil O Lg B L ol Lo 1y
- Mrmb-h WOaCREa, e il - A CAT ke
i i dem 0 b sheppad off

* Lisar pays us tho sama price they'd pay the posi office
o Frag pick up for 2 or mofe Aems (RS 10 faa for one-flam pickups)

[ T - bl vl sl



Cur model and unit economics are possible due 1o
volume discounts and back-end logistics
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Why you should believe in our model

We tested It and it worked.
In 25 days and with 4 cusiomurs, we generled
revenues of RS 2,644 and gross profit of RS 1,075
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Although there are significant “last-mile” players, the
“first-mile” market remains untapped
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Online commerce growth is fueling the industry
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R$ 9.1 billion
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People that sell online ship a lot, which means
high lifetime values (LTV) for us
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Distinct customer segments and high LTV's provide

several distribution options
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In addition to our early beta testers, we have a
pipeline of customers eager to use our service

= 100+ power sellers and = Based in S840 Paulo
small g-commerce ’ = Ship on average 1x / week
businesses mm upfio = RS 100+ In polential
USe our senice manthily revenues from each
* Partnership discussions Tre Shopiy of Latin Ametica
Y i Thiiimareda of amal
with a-commerce Hpcssicenprmads el S
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eager to offer our service 1506+ it - comeircs
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What also excites us? The potential services we
can build on top of our platform

We'l pick up your stufl and sell § for you
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We generale revenues from Day 1 wilh initial focus on
small e-commerce and power sellers
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Our fundraising round and milestones

USD $200,000

(51 million post-mony valuaon)
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Why Mandaé?

¥ Large market with frequent usage and high recurming revenue
= ATTmm shipeents ty 54 millae housshokdy
= Dl ahqemants by 1 malion selers v marialileces
= EImm shpments ty 15008 e-oommene sores
= RS 30 = RS 52 peings shippng coat
¥ Solves an obvious pain point and takes friction o of shipping

¥ Businazs modal has bean succassfully lasted with satishad bata
teslers and 100+ cuslomers on ouwr wast list

+ Longer-torm oppartunily to create a full-servico local logistics sobution
¥ Groal team wilh logialics, e-commarce and growih sxperience
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Mandaé is a collaborative consumption mode that
strips inefficiencies oul of the system
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Our market is NOT the same as the local-delivery
market (couriers { moloboys)
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Unit economics calculation
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Historical growth proxy of our customer segments
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Growth in target markets and projected

Mandaé customer base
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By making shipping easy, our vision is to
help more people ship even more stuff
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[ This creatus value for everybody...
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Customer lifetime value calculations
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First-year monthly forecast
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Five-year projections

[T
PrET

Prery

RALERL

mﬁ e EH

T

1

H=W;:

i

landag



Key modeling assumptions
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Iviandaé Thank you!

WL mandse, com.br
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K.arim Hardane | karim@mandae.com.br www.mandae.com.br
s

Marcelo Fujimoto | marcelo@mandae. com.br February 2014



Iviandaé

www.mandae.com.br

Mandaé is a service for small e-commerce, online
sellers and individuals that provides the easiest way to
ship your stuff.

Qur driver shows up, picks up all items, then takes

them away to be professionally packed and shipped
via the appropriate carrier.
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Our team

Karim Hardane - Co-founder & Co-CEO / Product & Operations

Launched Wimdu' s operations in the UK, {a Rocke! Intemel company). Formerly investmant banking (TMT) at

JPMorgan. Co-founded LaVaisier, a tounsm and beisure company in Lebanon. MSc. Int'l Management & CEMS
’ from HEC-Paris | FGV-580 Paule and Bacholor of Engineering (Programming & Metworking), SL Joseph

Univarsity,

Marcelo Fujimoto - Co-founder & Co-CEO / Customer Development / Acquisition

Significant experience in Brazillan e-commerce and logistics. Co-founder of Babycub, a Brazilian kids® subscription

commerce starup. Former privale equity at Prospect Pariners and invesiment banking al JPMorgan, MA

Accountancy and B.5. Management from Case Western Raserve University.

Advisor

Hans Hickler

25+ years in the ransportation, express and logislics industries.
Ex-CED of Agilily Logistics (Asta Pacilic region) and ex-CED of
4 DHL Express USA.
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The problem
Shipping stuff is a HUGE hassle
= Finding & purchasing packaging

= Carrying stuff to the post office

» Having to wait in line

A waste of valuable time and resources for individuals, and especially
for online merchants and small e-commerce operators who go
through this on a daily basis
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The solution

- —

— |Jser snaps a A Mandaé - We professionally
photo of the item messenger package and
to be sent with shows up at user forward items to
- our mobile location to pick appropriate carrier
application up the item i to be shipped off
L !

= User pays us the same price they'd pay the post office

= Free pick up for 2 or more items (R$ 10 fee for one-item pickups)

Ivlandaeé
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Our model and unit economics are possible due to
volume discounts and back-end logistics

_mm 40-70% discounts vs. full price

Avg. shipping revenue 20 sVolume discounts on shipping costs with Correios, Total
Express and other major carriers
Pickup fee (wid & 9% i
ickup fee {wid avg) - Utilizing e-Sedex and other volume coniracts
Revenue per package 26 100%

I !
e

_Shippingcosts LT :
s R Lower pickup costs
Packing & Materials 1 58 = Logistics system to optimize routes
. - Lower total pickup times & maximize
Payment processing 1 siis driver utilization

52%
ol TN ey phckage “ * Future sub-systems include demand

Contribution / package 12 48% prediction and driver load utilization

" Sew appendis fof mone detais Iviandaé



Why you should believe in our model

We tested it and it worked.
In 28 days and with 4 customers, we generated

revenues of R$ 2,644 and gross profit of R$ 1,075

‘Week1 Week2 Week3l Weekq  Total .
Customa-#1 31 15 i 18 B4 =Testing was done with 3 small e-
Customer 82 5 4 B8 4 19 commerce businesses and 1 power
Customer #3 [ 2 3 2 12 seller in Rio de Janeiro over the
Customer #4 2 2 2 2 9 course of 4 weeks
Ttal shdpmmts i3 23 24 24 104 Ml | h
=All revenues are real, but costs are
Totalrevenues RS7g7 RS$618 RS548  RS6B0 | RSz.644 d
s stated on a pro forma “as-iT" basis
Shipping RS340 RS237 RS248  RS248 | RAS1LO73 - Shipping cosis staled as if e-
R mﬁ:@ ﬁ g’: gg i :;g Sedex rates had been applied
Payment processing 30 30 27 i3 130 - Pickup costs calculated on a per-
fotal e I T G hour basis using market costs for
e R | it
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Although there are significant “last-mile” players, the
“first-mile” market remains untapped

H == [ Postofice/carier [N YR S . 3

Research & scheduling “First-mile” providers Carriers (“Last-mile” providers)
« Correios is defaull = Comeios and other
option for most people ransporiers offer m m Tﬂl l ¢E
» Mew starfups making F'":k“p-_h“l a2
shipping research &xp&nswei I only for
easier, mostly for small volume clients -";M-." o — @[ﬂﬂ
business: * No other options; st
= most must do
@ CARGOBR themselves @ TRANSFOLHA  jmatiog
i D g ol | e
«* SONTRA

F E & 12,000 other

transporters
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Online commerce growth is fueling the industry

Total Brazilian
transport industry

Segmented addressable market (2012}

R$ 9.1 billion

St ot
R$ 1.1 billion R$ 4.6 billion

=67 million shipments =21 million shipments =127 million shipments
*By 29,000 stores *By 3 million+ sellers (PAC & SEDEX)
=Avg shipping cost of R$51 »Avg shipping cost of R$53 *By 54 million househalds
*2,319 shipments / year per  *7.1 shipments / year per »Avg shipping cost of R$36
store seller *2.3 shipments / year per
household

Sources: Corrpiog 2012 financial stadermants, MorcadoLivre 2012 10-K, 2012 Neoslson study of Mercodolivie sellors, Associacilo Nacional . l d -
te Empresas de Transpories de Capas, IBGE and 2012 PayPal report on ariing commests logitics viandae



People that sell online ship a lot, which means
high lifetime values (LTV) for us

LTw: LTw: LTV:
R$ 1.575 R$ 409 R$ 43

»120 shipments / year =24 shipments [ year *3 shipments [ year
»Small-volume stores ulilizing »Power sellers on marketplaces = Common, everyday shipments,
platforms such as: such as; such as:

n“““ﬁ"‘“hﬂﬂ Lombirfual O,Lx @W - Gifts for friends & family
@Magentn' ‘i}dﬂhtm’e @"'ﬂ"rﬂ*ﬂ.ﬁf‘ﬁaw ® b -E-commerce relurns

d | L - Important documents
i .
kestore Bl KAUPWS ebay

Mobo: Seo appenda for furthor dolails and assumpbions reganding LTV calculations, and thoe Marke! page for macro siatistics on average

shipmnis por calsgony. Averagpo shipmants Tof for onling selers have been adjusied up b sccoun Tof groaler conconiraton of power solars

wihin car cusiomer base, Average shipments for small e-commerce hive been adjusted sgnificantly downwirds here for consenatism I I -
[assuming just 10 shipmanis | monih hete fospss macn siilfstes showing 8 206 Rghar pverage). vlandae



Distinct customer segments and high LTV'’s provide
several distribution options

CAC could be as low as R$ 2 (CPI), with justification to spend much

higher

to acauire anline sellers and small P-I."nrnm
Channels mmmm Individuals
Mobile ad platforms
(Pay-per-download)
Cther PPC
(Facebook, AdWords, atc) J \I"{ \(
Inbound marketing \f v” J
{SEO, blogging/content. eamed social media)
Viral / referrals - Each box sent contains ‘u"{

Mandaé branding & flyer

.Etugger 5 lnﬂ.umr outreach
(Startups. e-commerce & tech)

Sl

Direct email marketing / messaging

Pﬁﬂnﬂrshi-pﬁ with marketplaces & e-commerce
platforms (including AP development)

S S K|S

Personalized sales calls
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In addition to our early beta testers, we have a
pipeline of customers eager to use our service

= 100+ power sellers and * Based in Sao Paulo
small e-commerce } = Ship on average 1x / week
businesses signed up to = R$ 100+ in potential

use our service monthly revenues from each

4

= Partnership discussions
with e-commerce
platforms & marketplaces
eager to offer our service
to their users

The Shopify of Latin America,
with thousands of small e-
nuvemshop COMMErce stores in Brazil

Haup[us 1,000+ small e-commerce
PRIEPRENSE slores using their platform
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