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TEAM

ANDY SPARKS

Prior 1o Hollowary, Andy co-founded Mattermark
C13-76) and was SO0 there until October 1008
Mattermark provides powerful company data to
halp by % grow, He irs an advisor to the
business. Pricr o Mattermark, Andy co-founded
LawirechiGrarm [11-"130, & redw difisnet predeceissd to
Productiust, and beilt a mobils development
company calbed Dust Health (10°-"1X) While in
college at Olko State, Andy studied business and
hist oy while trying to start a mécrobsrewer y out of
his apariment

FULL-TIME & CONTRACT STAFF

= Demitriy Kharchenke, Engineating

= Quoc Le, Enginesring (contract)

s Mant Hameen, Daslgn (contract)

= Leigh Taytor, Deaign (contrsct)

« W0+ authors, sditors, & copyeditorns

M HoLLoway

JOSHUA LEVY

Josh has a decade of startup experience building
software products and {eading teamu im Al, soarch,
and dloud. Ha led tech operations and
infrastructure at Viv Labs, the next Al startup from
the founders of Sk (scq. Samsung “16). Prior to
that, Joih wid & founding engineer and enjinsering
Inaier a1 Bl oomPasch (Ssas marketing data, Ind
hire thru series C a2 200 peaple) and Cud [which
bullt a full-scals web search engine in '08-'08). He
has led popular open soerce writing efforts and was
moognired in 3016 by ANWS as a Community Haro,
He began his coeer in Al ard wystems muearch ot
SAL He has degrees in computer science and
phytice, and a graduate degree in mathematics
fepem LIC Berkeley.

ADVISORS

= Ausasll Power (early Goagle), Search & ML
» Marcello Bastéa-Forte (early Siri), Enginesring
» John Schmocker (formar Greyiock), Aeculting



PROOF

2016 Experiment: The Open Guide to AWS on GitHub

150k 15K+

Readers Stars

15+ 90+
Experts Contributors
Lswnch Oct 3098,

= Markot pemetration among AWS
engineers Swidely insade
Amazen

* Process is repeatsbie. 3 guides
on startup & tech toplcs on
GatHuls.

b HoLLawar

The Open Ouide io Amaron Web Services
[ Ta—

bl of Corserey
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OVERVIEW

We believe knowledge is the ultimate
source of human progress (economic,
scientific, etc.) — but is still not widely
distributed

So we're creating a reliable source of
anline reference knowledge

An experienced founding team with
confidence in growing large audiences

combining selected practices of
traditional reference publishing...

with cutting edge tools for digital
distribution and interactivity...

to create a membership-driven
platform for publishing that improves
with engagement

P HoLLoway
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The most helpful
living guides on Earth.
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PROGRESS

Q2017

= Prior content experiments
and proven traction an
GitHub and Medium

= Josh and Andy start working
together

= injtial strategy

= First enginearing contractor
= Bagan work on prototype

» Iterated on product strategy

Q32017

+ First prototype to small
(10s) of users {friends,
netwark)

« Experimented with unpaid
content topic leads to write
new topics

= Exparimented with axisting
large link-based resources
and making them searchable

« Well-written summarized
content was always bottar
than lists of links, even if
they were searchable

+ 1 eng hire

= Our own office

M HoLoway

Q42017

+ Killed link lists first and
unpaid topie leads

+» Researched publishing
Bconemics

= Switched to a paid author
model for tepics (10+ pakd
authors, copyeditors,
etc.}

« 1 eng hire, 1 departure

+ 2 contract designers (ex-
Medium & ox-Google)

+ Major product progress
(visual & engagement)

« Content progress (5+
topics, 10+ writers)



THE LIBRARY

20th = 215t century

P HoLLoway

FICTION AND BIOGRAPHY

= Amazon/Kindle eBook

MEWS AND MAOATINES

=+ NYTimes.com, Google NMews,

Medium

TEXTROOKS AND LECTURES
=+ [Khan Academy, Coursera,

MasterClass

EHCYCLOMIDIA

=+ Wikipedia

HOH-FICTIOM REFERENCE
=+ Quora?, Stack Exchange?, 77

Nabe: Farm factor, distribution, and
revenue models change for each



PR OBLE M Mo HoLLowar

Online practical knowledge is not reliable.

FRAGMENTED « By format (blogs, tweets...) HEDD
n = By access (tribal « Well-packaged information
- f,’ . knowledge, private Google docs, + Published more publicly
ool b intranet resources)

HOW TRUSY: - SEO / click optimized
« Non-expert authors NEED

}j « Content marketers « Trusted experts and reviewed content
» Qut of date + That shows value with engagement

MISALIGNED » Advertising and lead-gen NEED

m : revenue models + Author+contributor prestige

! « Marginalization of authors « Accessibility and defensibility
& = Copyright reduces access = Profit alignment



SOLUTION

A home for reliable living knowledge.

4

REFERENCE PUBLISHING

« Mixed Editorial & UGC Model
« Actionable Knowledge

+ Shelf Life of Decades

« Data-driven Topic Selection

P HoLLoway

Q

MEETS TECHNOLOGY

+ Focus on Recurring Use
» Interactivity

« Digital Distribution

* Par-Topic Metrics



WHY NOW?

P HoLLoway

The time is right for collaboration, payments, discoverability, and community prestige.

Weh Content Hatures

« Alter 15 years, incarthes in
advertiing & lead gen revemue
models have led to poor user
experiences (WebMD), conflicts
of interest (Meord Wallet), and
shallow clickbait (BuzzFeed)

Rise of Subscription Ecomomy

« Fatigue with “fake news™ and
musch free onling media

« WTP far vertical, high-value
subscrigtions ls up

« Content becomes a wervice
{Spatify, NYT) even per verthcal
[Gtrava)

Library — Googls

= People used to go to librarkes
f0 nve & problem or learm
somathing new, but Loday we
Eo to Google & YouTube

= Book publishers refusal to
Budge on copyTight means
thair back catalog is umable to
sppear In Google search

« b search query stream (s
~18% sctionabls
nfermational

Lowered Darriers to
Contribution are Revolutionary

« Wikipedia, Quora, Stack
Onverflow: 1000w of contributors
to generats immense value

« Lyt [ UpWWerk brought undar-
utdlized talent to market

« QhiHube open source: matsive
changes to software
development by reducing
barrieds for talant

« Collaborative tooling now a
commaodity (Slack, Quip,
GitHab)

Data and intelligence

« Wel search data

» Engagement data (questions
and search berma)

= Analytics om contant

= Intevactivity and
comversational Al filling in on
preducts averywhens



HOW DOES IT WORK? M HoLLowar

Publishing and CGM deliver via an information value chain.
This approach is applied by vertical.

’ ARTICULATION . DISTRIBUTION . ENGAGEMENT

Exports Writers / Editors Channels Readers
Waorld-class Unlock Virality driven by Ongoing, reviewed
expertise “tribal knowledge” quality and trust improvements
Medium, Twitter, GitHub, GitHub-style workflow
Hacker News ...
Wab, mobile, Interactive, intelligent reader
organic search

sl Exportise & trust



How DOES IT WORK? b HoLLowaAY

But in digital realm, supply and demand are real-time

SOURCING AHTIEULATIGN ETRIEUTIQN |I ENGAGEMENT

Experts Writers / Editors Channels Readers

World-class Unlock Virality driven by Ongaing, reviewead

@ partisn “tribal knowledge™ quality and trust improvements
Medium, Twitter, GitHub, GitHub-style workflow

Hacker Mews ...

Wab, mobile, Interactive, intelligent reader
organic search

sl Expertise & trust
gt ﬂnnlnhutmns & demand data



MONETIZATION

DEMAND-FOCUSED REVENUE

BUSINESSE MODEL LAUNCH

Premium Reader Membership  3018-2018

SUPPLY-FOCUSED REVENUE

BUSIMESS MODEL LAUNCH

Growg Toods and Privats

{Mixed Public) Contert el

WHO PAYS

Conssmery,
PrOALITAETE

WHOD PAYS

TORETEE,
Enterprise

FEES

848 - 1,200 [ user [ yv

FEES

$20.50 / seat [ month

P HoLLoway



CONSUMER MARKET

3 MILL‘DN * $THLER | ywar

print amd digital wbsoibers to The
Hew York Times

- Degilay, 2017

84ﬁfn "ENDER ] yeur

® of LS adults who nead 1o
“resoarch specifs toples of interest”
- Pew Ressarch Center, 2006

$298

M HoLLowar



COMPETITION

DEEP Specialist

Blogs o

I_Fsta::kmrﬂuw
Quora

&,

¥ Medium

(11 Tube
wikiHow

@m

Google

BROAD

MIXED inconsisrent Qusality

M HoLLowar

Consultants Academic

m Journals Target
Expert OREILLY Sector

Friends - I£S

WikIPEDIA

THUS‘TED Camgintent Quality



