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Building India’s Largest Fashion Retailer




Strong Business and Product Team
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Farooq Adam | Co-Foundar, Produel. Enginearing & Growlh
- 5§ ymars as Big Daka Aschilect al Opera Solulions, Now York, Member ol workd wide Netfix Challenge winning loam
- Masdor send Bochalor in Siructural Engineoring, IIT Bombay (20:08), fhesés publishad as book
« ingol Investor: Bizonga, Frodocaen, Saral, Truce, Creptaio, +2

Hmersh Shah | Co-Foundar, Operalions & Brand Growth
= 3 ymars as Managemenl Consultant al Opeda Solutions, New Yok
- Bachoior in Madorials & Metalluegy Enginenring, 1T Bombay {2010). Howd of the Entreprenaeship Call
« ingol Investor Bizongo, Saral, Truco

Sraaraman MG | Co-Foundir, Desagn & Markeling
= 3 ymars ps Head of Design ot Pagalguy.com
- Faunder Logormman and Mpeez.com
= hasdor in Intoraction Design, HT Bombay (2014)

Subhranath Chendar | VP Enginoaring
= 4 ymnrs s VP Enginoeiing Zopper. Bisll 90% of the platiorm and the compleba engineering loam
- Softwans Archiloct wilh Krowdanty and Shine, HT Madia

Sandeop Verghese | VP Brand Growth
- ymars a5 Founder al Tulips loading Sales and Oparasans across tho courry
- Hisnd of Marketing ond Business Development, South india - |BA

Execution focused team with extensive experience in data, internet, and consulting




020 Information Arbitrage: 3 Sided Marketplace for USD 20BN Fashion
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BRAMD STORES m - DELIVERY PARTMERS
Mk, High-straet, Wik ny 5 Hypar-iocal, Intracity, infes-city

Completely Leveraged - Zero Inventory Cost, No Field Force Operational Cost
20% Transaction Commission, 15% Gross Margin
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Ecommerce 2.0: Customer Promise
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Fynd NOW

World's Fastest Online Shopping Destination
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Discovery Checkout Delivery
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In a study covering 300+ customers, 83% said the most important reason for shopping
with Fynd was fast delivery

Independently correlated with high NPS

i\



Traction Summary

Private and Confidential




Unit Economics

Private and Confidential
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Close Looped Digital Habit Strategy

Habil-Forming App T —
Transaction & Retantion Channed o WWW SEQ-Firsi Websile
ﬂ Brand Kayword Ogilimized

@ THE{:U:EET Content Commerce

pomdent i Search Oplimered Fashion Arlicles

P -
Conv. Commerce & ¢ j {{ﬁ Snisiey Nistageiog

s rgEline Faiir
Actvwation Channel Ratargeting Charnel




I Strong Brand Traction
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142 220, Marquee Brands

Brands across the aspiration pyramid

2

32K 00 Products

India’s largest in-season inventory calakog

8K 12 Real-time Store Inventory

India’s anly company with such access at scale
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Delivery India-Scale Ready

6K+ Pincodes Serviceable Sare Day Detvery - "

8+ Delivery Partners
Hyper-local, intra-city, and inler-city Nant Dary Dalévary _ 2,124

2hrs Fastest Delivery Time

T Diay Dallvery 3121
Greedy Order Fulfiiment '
Algorithmic store-delivery pariner assignment oplimized for
both time and cost India Scale Pincode Dtribution
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22 Fynd

@ @GoFynd W GoFynd.com «f» Fynd
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Product & Engineering
blog.gofynd.com




Deep Real-time Ecosystem Integration

ERP: Global Inventory

sand it Gorowniape WS @martck

Point of Sale: Store Inventory
shoper ETPD sl GINESYS “Huzn NAVISION®

Fie Way fa Graw

Delivery Integration

i Delhivery @ 9ojavas (Ecom holiscl “4' €% cueo 4oopigeon
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Habit-Forming App With Gamified Features

*

[¥]- Mix & Match
@ For You

>

., Gravity View

L

R

Universal Size Guide

L8 Flashpay




SEO-First Engineered Website

Brand Keyword Optimized
Mobile Friendly

ISP Cached via Akamai

Faster load times, super compressed rich content

Non-Scrappable

Ensures direct traffic and end customer ownership

Lounch: Juni 10, 2016
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Fify: World's First Fashion Shopping Al Botfriend

hitpeiim, medgofynd

Conversational Commerce

Beta v0.1 Weak Al Bot. Glear roadmap to become Strong Al Bot

Customer Activation Channel

A RIS Bk Deven




Product Centric and Extreme Automated Organization

ﬂ

Fynd CC

Suile of products to manage every aspect of the app and transaction -
cataloging, customer supporl, promolions atc,

Custom Growth Stack

Mix of Saas and home-grown tools ensure every byte is tracked in real-
time

Bot Alerts it ek O

Comprehensive Slack alerts for every external dependency - invantory o v r;: Fo.n
syncs, payment failure, gateway = e
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Fynd Vision:s,

Using deep neural networks to automate product classification fram
images




Growth Targets

Featurad by tha App Store on the homescreen 47



Growth Targets: July 1 - Aug 15

Private and Confidential




Future of Fynd

Model is exponential scale ready

First port of call for fashion discovery and transaction

Global Expansion
Store model easily replicable in mall friendly geographies - MEA, SEA

Largest Retail Information Exchange
Mew avenues of monetization




Team and Key People
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Enginearing Drasign Grawh Brand Catalag Cparations Finance HR+IT
Subhranath Chunder Handewp Voghess Rucher Bhomawat Jai Sango
WP - Engg VP - frand Growth ¥P - Oparatons VP - Finangs
LoppeT Tulips Funushings (Foundes Greanighl  Enesgy Hopsooach. in
Ty Hiad IS Assocaes
Relushi sl Shaumras Darsrura Gasre Praiik Saka
Lo - irterines Edcvior - Tha Cloasi Load - Delgrts
Fracty Analytics Fesnnte Brands, Chemising, HIFT Peppirty oom

Toch hlahindes

Fagni Kaed Sinha
Sr. Procuc] Kanages
Shoplosspriee (Foundor)

Foras Mo
Frriadct Gemeth Manager
Dy

3 Diher Things {Foundsr)

Joshua Finry
Laad - Catalog
Admazon
el




