Anncuncieg the death of a chone family rember b

ptvically ¢ il and sosclally

BAL e Ba




Wi deckled 1o ntart with the Micile Lasl s an eniry point arc Shen wals giohily, 1 & wery ushey itineg
vegion with untagpeed opporhnsen,

- Argtn Pt chitusriey and Condolenory 1 hand Sy FEWINRT Braae € the only st plitorm

- Bl market b pampoe o those wha pot ot tuarne [Ceaton sndd pepsle wihn wart to knaw st paved
iy b urrd candolencn nugarTien)

- Takbreg Lgryyt an am enampie, 0.5 peeopie e ewary Y Becaue newipIpETL aTe Coity snad cian’l haye 3 wle
|!ﬁ‘\(h|!hm4\|'|ﬂullrlml,wﬂi‘t#mmnwlmmnhimml The svvmape prie of
"Il‘ﬁm-‘lll-llhl]ﬂﬂﬂ Sk wm“-ﬂhﬂmluﬂﬂlﬂlwlw!ﬂ e plepachy b marke cus ta

B by gy & wicher saciad ¢ Srary,

+ iy P nulmgribeeni war aw Langerting L wices Arabic wpeaking populaTon wha wand 1o /ey ug 1o dele and
vl oo hckenaars. This marked 1o big o 100m (e of wis h more Bhan %% ew mbermel wery ane ouakd B
pebrrial et

- The rearbrt 1 1imille neal onfy i nther &b coasmdraey Bt i Afncan sref Centeal A, 16 the mosied sosld By
epdaabied and lslored or v h markety



The services we offer are divided
into three main pillars

Anmouncing the death

and honoring the person:
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elwafeyat.com is the first online
platform for obituaries, memorials
and condolences
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Announcing the death of a close family member is

physically difficult, emotionally painful and socially P RO B I_E M
awkward. The process is inconvenient for both the family
and their network of friends.

Friends

It's culturally very important for Friends have to get informed on
families to honour their loved time and attend the funeral. They
ones and instantly get the news do not have the right tools to send
out, families either have to postin  condolences and support the
newspapers or they rely on infor-  family during their hardship. They

mal tools. Mewspaper annunce- can post in the newspapers, send
ments are extremely expensive, telegrams or use informal tools.
inconvenient, and no longer have  Newspaper condolences are

the expected wide reach. While extremely expensive and do not
social media and other informal reach everyone, Telegrams are
tools lack value and don't neces- inconvenient and informal tools

sarily reach the right people. are irrelevant,



MARKET SIZE 1l

- We decided to start with the Middle East as an entry point and then scale globally. It's a very under utilised
region with untapped opportunities.

- Arabs publish obituaries and condolences in hard copy newspapers because it's the only available platform.

- Our market is composed of those who post obituaries (creators) and people who want to know who passed
away to send condolences (subscribers)

-Taking Egypt as an example, 0.5m people die every year. Because newspapers are costly and don't have a wide
reach [ less than 4% penetration), only 4.7k obituaries are posted annually (1% of deaths). The average price of
the post is as high as 51.5k. Our model allows us to acquire a bigger share of the already big market due to
affordably and convenience by targeting a wider social classes.

- As for subscribers we are targeting the wider Arabic speaking population who want to stay up to date and
send condolences. This market is as big as 300m out of which more than 45% are internet users and could be
potential customers.

= The market is similar not only in other Arab countries but in African and Central Asian, so the model could be
replicated and tailored for such markets



The services we offer are divided
into three main pillars

Announcing the death
and honoring the person:

- Online obituaries

- Email obituaries

- App announcements
- 5M5 shots

By integrating our service with
social networks we easily map out
people’s social connections to
automatically notify them when a
match is made,

Sending Condolences:

People can pay their respects
through innovative;

- Online condolences

- Personalised letters, flowers, and
packages

- Online initiatives to raise money
for a charitable cause in the name
of the deceased.

Process Facilitation:

We offer a directory of offline
service providers and a guide to
the steps that need to be taken
when someong passes away.

- Mosques

- Churches

- Publications and florists

- Funeral services providers



Partnerships Aggregating obituaries
— | with online news from daily |——
websites newspapers

Digital
| Corporate marketing and | ——
deals SEO enhancement

Customer Acquisition
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We aim to become the number one go-to
place for all all post-death interactions in
structured and build architectured networks to
to keep everyone always connected during our
hardest times.

We want to allow people to have everlasting
memories of their loved ones to honour the
Get in touch people we care about, and maintain our im-
portant customs and traditions in the modern

founders@taqalid.com BaE
age we live in.
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