Eaze had strong core growth metrics in 20019
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Eaze is transitioning from a marketplace to a vertical retail
oporatar
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This transition requires two koy steps: depot consolidation
and private-label brand launches
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Private label brands: Eaze private label croates 15%
incremental margin and now represents =12% of GTV'
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High category penetration enabling Eaze private labol
brands to grow ownership of GTV
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As we take control of depots and build private label
brands, our contribution margin improves to 25%+
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Expect to reach $20M in CTV' in Q4-2020 with increased
marketing in 2H-2020 after network consolidation
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Our differentiated tech, strong brand, and data-driven
marketing will enable us to be successiul out of state
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Eaze is the largest direct-to-consumer cannabis retailer in
California

57M+  725k+ $190M+ $125M+

“$13B $95 60% 85%
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Eaze had strong core growth metrics in 2019
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Eaze is transitioning from a marketplace to a vertical retail
operator

MARKETPLACE VERTICAL RETAILER

N
=1 Poor quidityicash & mis-aligned retail partners ’ Positive workang capital & reduced cost .'
E:: Inconsistent supply chain & control of brand ’ House brands, optimization to maximize profit 0
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This transition requires two key steps: depot consolidation
and private-label brand launches

DEPOT CONSOLIDATION

$75M+ > $120M+
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= D5%+ of dspensanes by July 2020

=  Centralite operations and reduce back office
redundancies (eg. Finance, HR, stc)

=+  Optimize operations / profitability

$125M x 40% x 15% = $7.5M
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Depot consolidation: Eaze now controls ~60%+ of GTV'

% of GTV Controlled by Eaze (Weekly)
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Private label brands: Eaze private label creates 15%
incremental margin and now represents ~12% of GTV'

Margin Imprevement % of GTV

HOUSE BRAND MARKUP
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House Brand ~ $750 $12.00 $30.00
0 Party $12.00 $30.00
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High category penetration enabling Eaze private label
brands to grow ownership of GTV

~215% penetration vaporizer category ~25% penotration flower category
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As we take control of depots and build private label
brands, our contribution margin improves to 25%+
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P Tranmstton

EBITDA positive at ~$20M of GTV' per month
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Expect to reach $20M in GTV' in Q4-2020 with increased
marketing in 2H-2020 after network consolidation
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After we reach
EBITDA positive in

California, we will
lift and shift model
to other states
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Our differentiated tech, strong brand, and data-driven
marketing will enable us to be successful out of state

Differentiated Tech

Proprietary, differentiated and
scalable tech gives us a
competitive advantage

Recognizable brand

Recognizable brand with high
affimity (e.g. 75 not promater
score)

Data-driven marketing
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Largest customer database

provides data advantage o
scale in new markets
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Management team

Ra Chay
Chef Executnae Officer
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Hick Fasano
Chief Bewnue Oficer

W% of Sales o Locakytics,
Agcwier, arud RapedT

Megan Miller
Chiref Operating Officer

Wirw Premdont of Loggly,
Dhasusig

David Mack
LvP Comma & Public Policy

Sr. Direchor of iPublic Aftams at
Lyt

Chvief Legal Officer

Do of Comnphancs at Lyft and
Die. ol Legsl 5t Jucheits
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Chief Financial Officer
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