ER

Bliss consolidates productivity and code quality metrics
from source control, stotic onalysis ond Issue tracking to
help engineering manogers make informed decisions.

By analyzing every line of code, the metric differences
are per commit. We mop these chonges to developer/
teom ond issues/features,



SOLUTIOMN

Eosy o understond doshboord view for
engineering managers, Configurable based on
company's quality goals,



PROPRIETARY TECHMOLOGY

We've built o scaloble system for running porallel
cade reviews. Allowing hundreds hours of analysis to
be run in minutes,

@



@ Jonuary @ February
Inifin! concepl. 50+ customer Wireframed, designed, developed
denlopiman mastings and lawnchasd Fob 27th

& @ & @ 2015 P

70 paying customers
$84.000 annual revenue run rate
TRACTION @ 0% margins
e Ower 10,000 repositories reviewed
Ower 1 billion lines of code reviewed



GO TD MARHET

Our Initiol focus was on stortups for foster sales cycles and
mare homogeneous stocks.

Roger Graves
Co-foundesiCT0 of Cloverpop
backed by True Vonbees

Nooh Abelson
CorfoundenCED of Sharefioot
backed by 500 Samups

“Bliss is my wing-man when “Having visibility into my code has
explaining what technical debt is helped me be a better CEO and
and why it's important 1o spend have impactiul eorversations with
rEourcns roduceng il.” iy devilopmant team |°

@



CURREMT FOCUS

Configurable static anolysis deployed behind firewall.
Output sent to cloud for proprietary deshboarding blended with
data from tools like JIRA, GitHub enterprise and Cl services.

f Configurable

f Installable in privale ciowd or gata canlar

# Roll-up reporting

@ INTUIT  Accettion ¥
@
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FIMANCING

Raising o $750k seed round vio convertible equity finoncing.

SS00K alrendy commmind, S250K romuining, 20% decoun

Use of proceeds Milestiones
Ackdimoral hicos: Enginess (2], Product (1)

Sades Dirvelapment n"ll.ul ‘.:'-' 1k paying cusiomssn
Eniorpriss doploymeand aptimizadcsn Stm ARRA

Valdaln yrcrs mintkobng tHoes

R b B0 avminIEeing CUSIamers
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TEAM

CEDQ
Soll-funded 3 Businaises 1o
— PiGALAETY, MO ettty =
Encaieio §500k nirednun in
Brgt poar

Mike Edelhart e
W Liead partres ot Sockal Staris

Bhavin Shah R
CED ol Refnrsh (segiuked Linkodn)

Brion York 4 4 lan Connor

cTo
Previously CTO/Co-foundar s

% Pubgel. Acguired by Copyright
Chearancd Contas with 4 poluen

[IREET

L Jun L IEE

Imvestnr win BayondSal Vieniures

David Koehn oracLe

. Dhatle aptulhed



o Software eating the
wiorld, but engineering
talent not ot the same
pace.

o Huge shift to remote working.

by 2020, 0% of the LS.
worklorce will be
independant workors "

Elance SDoesk

“.in 2004, 3.2 million
Americans worked remote.”

Tl Kew ok Times



Code quality metrics for engineering managers

Brian York
CEO
415-608-7737
brian@bliss.al



SUMMARY

=l
e

Bliss consolidates productivity and code quality metrics
from source control, static analysis and issue tracking to
help engineering managers make informed decisions.

By analyzing every line of code, the metric differences
are per commit. We map these changes to developer/
team and issues/features.



PROBLEM

There's no one-size-fits-all metric and
PRODUCTIVITY . ;
output is fragmented across different tools.

Limited visibility into development for
non-technical team members.

VISIBILITY

Inconsistent reporting of code quality
across divisions within an organization.

QUALITY

. i



SOLUTION

+22,348 +8,356 0o

Lines of Technical Debt

from previous year

Well done, your lines of code are baing tracked and Don aim 1o be pedecl, some technlcal debl ks

are coming along nicely. More importantly, thes is an
active codte base. This helps ensure against any
potential code rol and the bugs thal can surface
owver time

nofmal. Perfect is greal bul can cost productivity,

Easy to understand dashboard view for
engineering managers. Configurable based on
company’s quality goals.



PROPRIETARY TECHNOLOGY

We've built a scalable system for running parallel
code reviews. Allowing hundreds hours of analysis to
be run in minutes.



TIMELINE

® January @® February
Initial concept. 50+ customer Wireframed, designed, developed
development meetings and launched Feb 27th

OO Qs D15 el

/70 paying customers
$84,000 annual revenue run rate
TRACTION @ 90% margins
as of today

Over 10,000 repositories reviewed
Over 1 billion lines of code reviewed

; i



GO TO MARKET

Our initial focus was on startups for faster sales cycles and
more homogeneous stacks.

Aciusively Tocuser n startups from March 2015 througn June 2005

Roger Graves
Co-founder/CTO of Cloverpop
backed by True Ventures

— ——

“Bliss is my wing-man when
explaining what technical debt is
and why it's important to spend
resources reducing it.”

|

— ——

“Having visibility into my code has
helped me be a better CEO and
have impactful conversations with
my development team .”



CURRENT FOCUS

Configurable static analysis deployed behind firewall.
Output sent to cloud for proprietary dashboarding blended with
data from tools like JIRA, GitHub enterprise and Cl services.

& Configurable

“ Installable in private cloud or data center

¢ Roll-up reporting

Enterprise Customers

INTUIT  Accellion ¥
: e



REVENUE MODEL

Enterprise

» Starts at $1,500/months for 50 active

repositories and dashboard views

EEECS 00
«J450 «3M
+ XTS5 +423
1130 +«4 77
2181 HI038
(B30 +2544
Y883 rsy
+422 +344
+372 474

Website

« Monthly subscription per repository
+ $29/month (1 repository) to $249/month
(10 repositories)

Startups Team
For ihose with their heads down, Four thome woridng soross
WL RiNs] O 8 SN proje rrruliipds (epOLtOrEs O apES.
D 1 Project n 10 Projects
B 528 Per/month B 5249 Fer/manth

I:'LI‘ blllr:E“I m




tenXer @

Business-side |

3 Sﬂlﬂl‘QUbEﬂ\\\ © GitPrime
g Manager “ cm?erity' GitHub ?
3 @ Bitbucket
& E"HOUND o,
ﬂ!f ReSharper . :: '

Q CODE CLIMATE

Developer | RuboCop

Line of Code Developer Team

Dashboard View

10 @



FINANCING

Raising a $750k seed round via convertible equity financing.
$500k already committed, $250k remaining, 20% discount

Use of proceeds Milestones

Additional hires: Engineers (2), Product (1)
Sales Development Rep (2)

1k paying customers
Enterprise deployment optimization $1m ARR

Validate various marketing tactics
for customer acquisition

1 I @

50 enterprise customers



Brian York
CEO

Self-funded 3 businesses to
profitability. Most recently
Encore.io $500k revenue in
first year.

INVESTORS

Mike EdElh{]rt ?mmsr-’-ma

Lead partner at Social Starts

————

Bhavin Shah R
CEQ of Refresh (acquired Linkedin)

—— ——

——

lan Connor

CTO

Previously CTO/Co-founder at
Pubget. Acquired by Copyright
Clearance Center with 4x return
to investors.

Jun Li

Investor via BeyondSoft Ventures

David Koehn oracLe

Oracle executive



WHY NOW?!

o Software eating the
world, but engineering
talent not at the same
pace.

e Huge shift to remote working.

“...by 2020, 40% of the U.S.
workforce will be
independent workers.”

Elance ©Desk

e

“..in 2014, 3.2 million
Americans worked remote.”

Ehe New Jork Times



Want more VC/investment startup pitch decks?
We've centralised ALL successful investor pitch decks at:
www.chagency.co.uk/getstartupfunding

This has been made by
chagency

A design agency that helps SaaS CEOs reduce user churn.
We write daily on this topic here: www.chagency.co.uk/blog

" twitter.com/chddaniel h linkedincom/in/chddaniel * | chdanial.com/youtube Mara: Chdaniel.com



