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Turning Construction
into Controlled
Manufacturing.
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Unlearning by doing
United States, gross value-added*
Per hour worked, 1947=100

Construction is an uncontrolled, L
fragmented, and unstructured o ——-
manufacturing process.
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$265B is left on the table by General Contractors
every year (McKinsey & Company, June 2020)
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Tech adoption accelerated!
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Source: Mckinsey Global Institute *At constant prices



You can only improve what you
can measure.

Versatile CraneView is the only way for
contractors to collect accurate,
transformational production data driving
actionable & measurable improvement in
productivity, predictability and safety.

30%

Improvement in cycle times
(Savings ranges from $186
to $2,849 per minute)

35-45%

Improvement in forward
looking scheduling errors
(2 hours per day)

5-6 weeks

Improvement in crane demobilization
(Savings ranges from $60K in direct
costs to $1M in risk mitigation)



Versatile is adopted
because it naturally fits
into GC's workflow.

Every jobsite is monitored and
improved from its center of
productivity—the crane.
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Productivity data displays in our mobile app, providing the
insights to manage projects effectively — whether working
onsite or remotely.

Link to reports




Here's how
it works:
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Collect

Site plans, models,

and schedules.
(pre-onboarding)

Update the plans,
models & schedules
with actuals.

Monitor

We automatically notify the
user of opportunities in
performance or schedule.
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Install
Versatile device

integrates in 5
minutes

Begin collecting data.

Interpret

We automatically generate
performance reporting for the
different users
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Our customers rapidly expand
their contracts after first crane.
And new, larger deals landing as
of March'2020

Our Land-and-Expand successful strategy is
driven by the sticky, opex-heavy nature of
the industry and the high ROIl-seamless
adoption of CraneView in the field

ARR (8x in 2020)



Our customers are our best salespeople.
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Turner Construction Finds Major Productivity Gains in
Sensor System lor Crames
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One quick note, | vnderstand you want to try
on one before commilting to anything
additional, | fals i with Mairav about
maximizing valua by deploying on multiple
CrAnes
if this
concammluctance 8 about prowag vslue
first, | think we have enough hard data from
our othar deployments o avold thal.
| just want o
ensure your project gets the most out of any
angagamant with Versatile and that wa have
tha bast approach in placa.
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U already have
HUGE proponent in

He said he'd never

do crane job
without versatile

S he's going to

mmend every
other job do
same

That was fast!
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wanted to give you feedback from our
teamn in regards to the meetings you had
last week on site. You received glowing
reviews, and they said it was the best
onboarding process they've seen, It also
went so well, that as you know, people are
thinking of other opportunities outside of
this project and really understand the value
this brings

Figured you would like to hear that. Your
team was one of the few companies we
hadn't worked with vet, so that feedback
should really mean something.
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Versatile offers fast, proven value at zero effort or change

Up against stop watches to produce production rates

VERSATILE

Al Crane Insights

Actionable production data

Crane Cameras

Seamless fit to workflows



Meirav Oren Department Leads

R O i RDI"IEI'I Barak Former Innovation Manager, Tidhar
Construction
Senior Lecturer & Researcher at the
Technion (Civil Eng)

Bertm Katz Former Head of Product
. Design at Autodesk
: {Construction)

Danny Herman

Our team has a
history of executing

in Construction and
SaaS

Jared Rasteqar Former Senior Manager, Sales at
. Oracle & PS Senior Consultant at

Aconey

Sales Consultants / Lead Generation

Chad Hollingsworth Former CEO & Co-Founder
of Triax
i | | |

M|ke Anderson Former Construction
ol e Insurance Executive

Barak Cohen

Ran Oren

Key Advisors / Angels
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Leigh Jasper Rob Philpot Robert Kipp
Investor, Forn nvestor, Formi



We focus on instrumenting every crane in the US first!
$##B Serviceable Obtainable Market (SOM)
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VVERSATILE

Let's go.

MEIRAV OREN
CEO and Co-Founder




What we learned from Shelter In Place -
Touchless deployments & users’ interviews

v We used SIP to enhance our product by
interviewing the (never-before available)
superintendents

v With a 100% remote, touchless
deployment, we kept growing!

v Promotions targeting active sites

v Positive press driven by our happy
customers

v Immediately announced a "stop charge”
for all SIP projects

CraneView gives us the insights we need to drive
action at the site and help us stay ahead of schedule.
The power to automate the collection of actual

progress and visualize that baek to our clients has
saved nearly 20 hours a month in manual effort - and
keeps our client happy. There's no guesswork in the
amount of time activities took and this information
will be valuable for estimating future jobs. It also
enhances our efforts on erane safety strategies.”

Brett Thompson,

Project Manager, Gilbane Building Company




5 Minute
Time-to-Value for
General Contractors

Versatile deploys seamlessly and starts
generating value in minutes.



Browse the best pitch
deck examples.

Brought to you by bestpitchdeck.com —
the world’s largest library of pitch decks:
hundreds of winning presentations from
leading startups, updated every week.

Read more >

Follow us o DM




