INVESTOR PRESENTATION

SERIES B

SIRONA

UNIFY. SIMPLIFY. AMPLIFY.




OUR MISSION

TO REVOLUTIONIZE THE PRACTICE OF RADIOLOGY.



SIRONA COMPANY OVERVIEW
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SIRONA’'S TEAM: THE BEST OF SILICON VALLEY, RADIOLOGY IT, & HEALTH TECH

Cameron Andrews Dr. Alan Kaye, MD Dr. Mark Longo, PhD Dr. David Paik, PhD Fred Ong
Founder & CEO Chief Medical Officer Chief Technology Officer Chief Scientific Officer Chief Financial Officer
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Vincenzo Ampalio Tom Pacenta Dr. Ruggero Tacchi, PhD Michael Chang Jeremy Koscielny
Head of Engineering VP Sales Head of Al Engineering Head of Marketing Head of Implementation
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ADVISORS: RENOWNED LEADERS OF BUSINESS, RADIOLOGY, & ENGINEERING

Ron Paulus

Robert Baumgartner John Pavilidis
Ex-CEO of Mission Healt! Ex-CEO of CL ol

Ex-CEO of R2 Technology
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KEY TAKEAWAYS

AR U S

US RADIOLOGY: $S110B Market, 50% Private Practice, Largest Source of Outpatient Profit (35%)

RADIOLOGY IT: On-Prem, Fragmented, >80% of All Healthcare Data
LAST 12 MONTHS: Regulatory Shifts = Unified Cloud Solution Now Possible

SIRONA: Radiology IT Rebuilt from 1% Principles - Unified, Cloud SaaS w/ Novel Value
SIRONA TODAY: Building Four Pillars of Competitive Advantage & Unifying 2% of US Radiologists

SERIES B: S40M Investmentto Unify Radiology onto a Single Defensible Platform



RADIOLOGY IS AT THE DAWN OF A NEW DIGITAL AGE

1960 1980 2000 2020

Catalyst Radiograph CT/MR Digitization 1.0 Cloud/SaaS
C Ba3|s'olf Limited Sub-specialization Operational Efficiency Clinical Productivity
DS Consumer Empowerment
Provider Hospitals Outpatient Centers  Teleradiology Networks Virtual Clinics
Model (Monopoly) (Disaggregated) (Centralized) (Distributed)
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BUT TODAY'S RADIOLOGY WORKFLOW IS FRAGMENTED, BROKEN, & EXPENSIVE

MEDICALDATA
BY VOLUME

One of the last bastions of the knowledge worker using purely fragmented, on-prem software.
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AND POOR INFORMATION FLOW BETWEEN SILOES KEEPS RADIT ON-PREM
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SIRONA’'S SOLUTION: REIMAGINE RADIOLOGY IT FROM FIRST PRINCIPLES

PATIENT SCANNER IMAGES RADIOLOGIST REPORT INTERNET CLINICIAN
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UNIFY. SIMPLIFY. AMPLIFY.

UNIFY the Radiology IT stack onto one consolidated cloud platform.
SIMPLIFY the Radiologist’'s workflow for improved productivity & wellbeing.

AMPLIFY the professional impact of Radiology on the healthcare continuum.

Better outcomes for patients | Lower costs for payors | Higher profits for radiologists



UNIFY: RADIOLOGY’S FIRST UNIFIED CLOUD WORKFLOW PLATFORM

Deployed as an ov

erlay to practices’ on-prem infrastructure, Siron:
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Integration: Easy, Standardized
Single Vendor Preference

Overlay: Unify Multiple PACS

Sirona Today.

Live in Clinical Production.
Initial Market: Private Practices




SIMPLIFY: IMPROVING THE PRODUCTIVITY & WELLBING OF RADIOLOGISTS

Sirona simplifies the cognitive burden of diagnosis by consolidating adjacent workflows & shipping novel “|A" features built on our proprietary data.

Improve Clinical Productivity
Reduce Context Switching

Reduce Burnout (Better UX)

Patents Pending.

Rollout: Next 12 Months.

INTELLIGENCE AMPLIFICATION (IA) | A NEW PARADIGM FOR Al | SIMPLIFY CLINICAL WORKFLOWS
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AMPLIFY SIRONA’ S “RADOS” PLATFORM POWERS PRACTICE DIFFERENTIATION

With no regulatory overhead & a modern cloud architecture, Sirona’s platform will power radiologist create fundamentally differentiated work products

Improved End Product (Report)
Improved Customer Service

Improved Billing & Compliance

PACS Archive: 2022.

‘Rad0S:" 2023.
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