Palau Pitch Deck



Current Situation
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OVERFISHIN
90% of large fish
have dissapeard from
the ocean
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DEFORESTATION ~ POLLUTION
3/4 of all [/ | 1]3 of the world

deforestation today is pollution is because of
linked to agriculture the food industry

FOOD INDUSTRY IS TO BLAME
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COMPANIES

Sustainability used as a
marketing tool

The top 10 world polluters mention the word
sustainability on almost all campaigns.

CONSUMERS

No idea about the impact
each product has

The average consumer can't
differentiate the impact of Nutella from

another chocolate paste.
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Solution

WE HELP THE
AVERAGE CONSUMER
REDUCE THEIR IMPACT
BY UP TO 70%



Solution

Scanning Tool

=

Scan the barcode on
your food item

/

1. Scan your
product

Ecological impact

Ecological Score

CO2 Emissions

2. Learn about the
impact

Alternatives

Mayanesse

e HOW DO WESCORE? o .
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3. Switch to the
alternatives If
needed
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Diet Footprint

Edit the amount you consume for each
category

| Grains

/" Vegetables

— e

@ Fruit i
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Caleulate my footprint

1. Calculate
your impact

ANNUAL WATER
USAGE

Learn more
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water usage
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2. Learn about your
Impact

Your annual
carbon footprint

1000

KG of CO2

3. Take direct
simple action
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Solution Academy

HI Simon,
LET’S BEGIN YOUR

CLIMATE JORNEY! | con HU N |TY

Highlights

e ™5 2. GAMIFICATION

LET'S SAVE THE
" CORALSTOGETHER .~ .. -f—

3. CONVENIENCE
4. IMPACT




EVERYONE
WANTS TO BE GOOD
FOR THE PLANET

BUT CONVENIENCE
GOES FIRST



Marketplace

LET’S SEE WHAT IS IN
STORE FOR YOU

1. Users can reduce their weekly
Impact with almost no effort.

2. No more worries about
taste & health preferrences.

TNLORED FOOD B)SKET
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Business Model Why?

THE TIME HAS COME

s o

C ONSUMETZ- EURZOPEAN UNION

*

For every product sold through the
app => comission of 3-5%
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Market Size y "

REMAINING MARKET
SHARE TO CAPTURE

Following the COVIDI19 pandemic, 13% of consumers choose to buy more environmental friendly food
brands while shopping.

37 percent of European consumers deeply care about sustainability

Source: McKinsey&Company 1



Market Positioning

Palau combines the efficient tools for analysing food products with
the emotional state of knowing you are saving our oceans/planet

o

EFFICIENT TECH TOOL

Solution that provides Solution that triggers
the opportunity for an emotional state in
consumers to make @® myrealfood y consumers once they

decisions in full know they are helping
transparency the environment

EMOTIONAL
SATISFACTION

OPEN FOOD FACTS

guGene

by UZER

Scoa,p



Traction

App

25-30 organic downloads a day

Last month we went from
O TO 700 WAU in Portugal

10000 scans

1h 45min engagment time

We have a tiktok about
our app that has 430k
views

= |
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OUR PRODUCT IS ALREADY SCALABLE

a Refuning usess

Users = by Country

COUNTRY
Portugal
Belgium
Spain

United States
Germany

United Kingdom

Retuming users
IT El‘l'j' = )] LHwrg 45

View countries —»
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Traction

Vlaanderen

is ondernemen

Q BILBAD Q@ BARCELONA Q FLANDERS

7\~ | AGENTSCHAP
(( INNOVEREN &

~ | ONDERNEMEN

Top 10 finalist out of 3000 Invited as part of the Top 8 P
startups startups to the Bnew

to support our innovation
E-commerce hub 5
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