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(toast

TOAST, RESTAURANTS

1M businesses
$2.5B revenue
$24B company

@ ServiceTitan

SERVICETITAN, TRADES

1M businesses
$2.5B revenue

$24B company

SLICE, PIZZERIAS

75,000 |ocations
$300M revenue
$2B company

O MINDBODY.

MINDBODY, YOGA + PILATES

48,000 businesses
$500M revenue

$3B company

PROCORE, CONSTRUCTION

550,000 businesses
$1.2B revenue

$10B company

777, LESSON-BASED BUSINESSES

150,000 businesses
$1.1B revenue

$11B company
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Winners in SMB are big, but what
about lesson-based businesses”?



What are lesson-based businesses?

TUTORING EXTRACURRICULAR ENRICHMENT PRIVATE COACHING



Total addressable market is

$150B, 4 times that of yoga +
pilates, yet there's nO winher—



What's unique about lesson-
based businesses”?



(1)

Private lessons are Group CIOSSeS run On fixed .I-imeS

complex

with simpler coordination.

Private classes involve multiple

parties and constant shuffling.




(1)

Private lessons are

complex

Carrie, The Practice Room

| think the number one thing
would be event reminders,
which includes policy and a link
to reschedule.

Number 1.25 would be
iInvoicing and notification of an
unpaid lesson coming up or
attended.

Number 2 would be them being
able to text about any of the
above, rather than filling my
email inbox with their nonsense

-)

Music school owners need to
deal with constant rescheduling,
reminding parents and staff to
attend classes, and managing
staff hours if parents have a late

cancellation.



(1)

D e Greater (3x) admin demands for

complex

customer service and bespoke
services. Need background for

every new client.




The opportunity:

Achieve much higher ACVs by

greatly decreasing labor costs.




These businesses require a strong

o element of frust and often require

Businesses are

relationship-driven

deep personal knowledge (student

goals, test scores, learning style).




Because these schools are heavily

2 reliant on text-based

Businesses are
relationship-driven

communication, we have a unique
opportunity: 10x value through Al

on top of the system of record.




(2)

Businesses are

relationship-driven

Hello AJ

| have a customer that has a
prodigy violin kid and spends a
fortune here in lessons. But she
is a real “Ball buster” (pardon
my crude)!! They WILL NOT
LEAVE A CREDIT CARD NOR
WILL THEY ACCEPT GETTING
A BILL. We were managing ok
until NOTO took over, it seems
she got a bill and went ballistic.
| feel so bad but after 50 years
in business, | know how to
handle these people. Anyway,
is there a way we can
circumvent the invoice so it
simply does not go to her!! |
would be grateful if possible.
Sorry for this!!

Felicia

Oh oops.....guess what. they
joined NOTO and put their card
on file. Miracles just won't
cease.

CRISIS AVERTED!!!

Thank you.

Noto was able to solve a dispute
between a school and a high-
paying parent who is very
particular about the way they

receive bills.
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COMPETITIVE LANDSCAPE

55% of our market are on spreadsheets
and sticky notes.

45% are on sluggish private equity
owned legacy software, many of which
are over a decade old.

Legacies don't monetize on payments
like Noto does.



