@) Gitpod

Dev Environments as Code
for Professional Dev Teams

The Missing Piece in Modern DevOps Pipelines

Sven Efftinge (Co-Founder & CEQO)

sven@gitpod.io

LAt Ol BY LF UTF-8 Sgedead Do BEDAD W Jasa oY 8 O



Every week ...

Software engineers spend
3.7 hours waiting for tests [,

3.5 hours waiting for builds |,
and 2.7 hours on dev environment

7

management.

THE #1 PROGRAMMER EXCUSE
FOR LEGITIMATELY SLACKING OFF:

“MY CODE'S COMPILING.”

HEY! GET BACK
T0 UORK'




It is 2020 and developers still

« Manually manage their dev
environments on local machines
and

. Wait for builds and tests to
complete before coding.
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¥ Start Coding



e Describe dev environments as
code.

« Automate the provisioning of
dev environments.

o« Continuously prepare

ephemeral dev environments.

Think CI/CD applied to
dev environments.

Q Automated




Pull requests Issues Markitplace Explore

Try |t Out youi.self. -I ant-design |/ ant-design S watch = 1469 W Slar 44,858 YFork 156688

@ Open in Gitpod .

Or go to any GitHub or GitLab
project and prefix the URL with
gitpod.io/#
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=D THEIA

Open-source Cloud & Desktop IDE

We have founded Theia, s

a Microsoft-neutral, fully-featured o o &

VS Code alternative, developed in

open-source and natively >100 code VS Code extension > Tk stars on
supporting VS Code extensions. contributors compatible GitHub

Contributors & Adopters

) Google Cloud SAPg

ARDUINO
Official Editor of Google Replace old Web IDE (>30k Replace existing IDE
Cloud Shell active user in production) (=10M downloads)
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--------- ® New Generation of Browser IDEs

--------- ® Container and VM Technology Advance

Why Now?

......... ® DevOps

--------- ® Complexity Increases

--------- ® Remote Development



Dev Environments as
Code Landscape

We have always been
relentless about
automating as much as
possible of developers tool
stacks. To truly enable
frictionless development,
workspaces need to be

ephemeral and disposable.

This is why we invented
prebuilds.

= O

Visual Studio Codespaces
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SaasS + Self-Hosted

Building open source
communities is in our DNA.

To do justice to our first
mover position and fully
deliver on the dev
environments as code
paradigm, we will open
source Gitpod under an
AGPL license end of July.

Distribution partnerships

ATLARLIEN

o Bitbucket

SaaSsS Self-Hosted

Buyer-Based Open Core Model

Persona

Feature List

On Prem

Price per 10

user

Community

Individual Devs /
Contributors

o

Includes

« Works on any device

« Mative support of VS Code

Extensions

« Dev Erwironments as Code
« Parallel Workspaces

+ |Integrates with Github,

GitLab and Bitbucket

$0

Team

Team / Productivity Lead
Everything in free +

+ Team Functionality

« Snapshot Creation

+ Code Reviews

« Prebuilt Workspaces

« Collaborative Programming
+«  Admin Interface

+ Professional Support

$200 $450

$990



Organic Growth

Apr Jun Aug Oct Dec Feb Apr Today

B -~ 200k Registered User (growing ~10% p.m.)

Google moz:/la focebook amazon

(inteD) Uber & openar ® Gatsby

Product Market Fit with individual developers
41% of professional developers (n=46) use Gitpod at work

How would you feel if you How would you feel if you
could no longer use Gitpod? could no longer use Gitpod?
Professional devs (46) Professional devs working in teams

using Gitpod at work (16)

Not disappointed @® Somewhat disappointed @ Very disappointed



Founders worked together for
over ten years

We created development tools,
programming languages and
grew open-source communities

Complemented core team this

month on the commercial side
with Johannes

Companies we worked with
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Sven Efftinge

Dr. Jan Kohnlein
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Moritz Eysholdt
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Complemented by a Team of
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13
Engineers

]
Marketer &
Graphic Designer

\

|
Accountant &
Administrator

Johannes
Landgraf
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Browse the best pitch
deck examples.

Brought to you by bestpitchdeck.com —
the world’s largest library of pitch decks:
hundreds of winning presentations from
leading startups, updated every week.

Read more >

Follow us @r o > I\ |




