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Our vision

Become the leading
ecosystem to ship valuable
goods worldwide

@ Convelio



CONVOY @ zencargd

FLEXPORT  ®Oforto () sennder @%@ Convelio
We target an

S O PALLETLED. TIHE.

GENERAL CARGO CRITICAL & HIGH-VALUE
N 5 ; GOODS LOGISTICS
$7.4 trillion market $1.6 trillion market

A Low margins High margins
(R Increasingly digital Low tech

Consolidated competition Fragmented competition

>

Hyper competitive Less sensitive to competition

-
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Expected
Startlng Wlth ; Monthly revenue evolution based on
] current trading
. Avery successful journey to date .
.
Why are we growing so fast? T
o
Industry first tech native company Serifas A
Leveraging on historical offering mismatch Seed "’ :
: L3
Started building sales organization I I I I
v
: - . I I I
E EI&CUﬁng IargE clients rollout pla'fhﬂﬂk 1 A ) & G ) o o ) o oy m, oY 5, (N
; - I N MR A A &
, - |and&Expand! G ady g e @ gk de iy -:} s

SLIDE /4
®- COVID-19 impact



Land & expand strategy

%7 Convelio



1. Build POC
by leveraging
on significant

Quote sent

From: Paris, France
To: NYC, USA

Painting value: €82k

Service level:

Pick-up, packing, airfreight,
customs formalities,

& insurance

Source: hitps //drive google comidrive/folders/
15d_VPEGOSwUwS1z_TnC4gl8s_POUINdh

fe—
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The competition

With ARTA

Experience: online without instant pricing
Responsiveness: 1/2 days
End-to-end tracking: no

With Andre Chenue

Experience: Not reachable by phone - Email
Responsiveness: 2 days
End-to-end tracking: no

With ESI transport

Experience: Emails
Responsiveness: 5 days (3 days + 1 weekend)
End-to-end tracking: no

With Cadogan Tate

Experience: Online
Responsiveness: 1 + 1/2 days
End-to-end tracking: no

€4077

€3160

€2980

€2998

Ne are -46% more comp

- £1796
~ with @ Convelio

Full online experience

Instant quoting

End-to-end tracking




2. Convert on
service quality

Another proof of our product
market fit

-
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o= Promoters
(10 & 9)

30

70% 16%

° Juille Didall <z @ joshaaricednsign comoe
Canselio Dodar Managamant team

Sulyect AE MPOATANT - PLEASE READ AND ACT IMMEDIATELY> We néed your Powar of Attormey CV0-31950- Morenta

This is o second sxperience with Convelio and | am OVER THE Top impressed with the sarvice we have received

elio Order Management leam

Subijeel Re: Buck, Convelsa CYD-3180%4 axparsanced lailed debvery altamptl

Thank you se much.
It's baen A pleasurs working with you. Your compary has been most professional = evan when | got a Ettie nervous about getting thesa®

Take care.

[T
'“_- gl _.L-..u:...-.._!... ¥
° To: Dperations Comwelin
subject: Eden Gallery Lomdan

Hello Joseph, Hello Ana. Hallo Nadezhda and All Convelio Team,

Just wanted to say thank you 3o much for all yous help and patience with me & You ve been an amazing support!

o Linim Aharm < lamipaiigmail o .
T, Comvpio Drgar Maragemant taam

Sulwect, Re: Your Convelo shipment CTVO-8127 (1s1dibs - 10284772) has been colledad”

wary halphal! Thamics!

%= Detractors

27

14%

Our NPS

53

*out of a survey
sent to all clients

(6 to 0)

0 J Dand <danv00108yvabes con
To: Comvelio Cperations

Subject Fe: Your Convebo shipment EvV0- 38288 [isidibs - J81TEE1 2] has been collecied!
Good News. You pecple are truly amazing. Thank you for making this process so easy for ma.
Everything was exceptional. The gallery even complimented Corwelio
sending me an email to et me know how professional and great they

were during pick up and pre packing. The work was picked up the day
after payment was issued, and delivered a day early ..

The perfect mix of quick gquotes via on an online platiorm, but also
efficient human contact.

Excelient service, competitive price

Responsive and easy to work with. Quick response time on emails

You will sae i my amall thraad regandeng this shapmant that | was corsistantly impressad by the pecple at your company and the eceptional sarvee that | recenad,

every slap of the way., Thank you for furthering that grest experience. | wish more companies operated the way that Convelio does.
With sppreciation,

Liam



Here is why

We are shaking up an antiquated
market

i) Convelio



&! Unaddressed i@ How Convelio

We u S e market problems tackles them
to

@ Getting quotes takes at least 48 E First-of-its-kind instant quoting solutior
hours 5 through proprietary algorithm

€ Over-priced and opaque Competitive pricing thanks to a tech-
shipping prices : enabled

vdiue chnain

n= Fragmented regional players One-stop-shop approach with globa
al focusing on specific routes coverage
ffline Customer
3.'. gxpe:ence lighly renewed online customer experience

Eﬁ s d!gltal i el E-commerce AP| for platform integrations
possible C

-
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From quoting to tracking in <2 minutes

Correslio

B Payment method

Sign in to Convelio
Enber your details belioe
B What would

(SR EETER

What arw you shagging

P Hing Do |

o wot packed -

Get a quote Book your shipment

@) Convelio
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We are on
track! We
developed

Convelio’s shipping
management platform serves
1000+ clients each week

-
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et ptarted on Convelio, for free

&= 'Wani io add serwces T

e Whibe glowe deliredy
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1 shipping price instantly
displayed each minute to
an art, antiques or design
items seller, online.

Instant quoting platform, API, Widget,
inventory quoting solution.



We cover
the entire

F'" Y% 1 MY

From getting quotes to

confirming jobs with

suppliers and delivering

shipments

-
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Quoting Booking Tracking
Pricing algorithm
Powering instant shipping calculation, 80+ countries
Freight management software
Instant & custom quoting. order management, invoice management
Shipment dispaich software

Task management, real-lime updales, suppliar notes & piclures

Self-serving online shipping platform
Instant & custormn quoting, fast checkout, quote, order & document management, automatic tracking updates

Public shipping API

Instant price onto client’s website, Convelio shipping costs included at checkout, tracking updates in real time



ismarket we are the best positioned player

I-'-?'ii-_?f"t)-nvelio’s solutions are pivotal in our digital
strategy. Their one-stop-shop approach is allowing us
b serve rapidly a greater number of clients with a
'ingle integration while streamlining the work of the
teams In charge of serving our clients (...) »

Bernard, Global Head of Operations, Sotheby’s

“ ﬁwmmmmﬁm (2) may not be copied or distributed. Neither Convelio n
M le for any errors, damages or losses arising from any use of this information

@) Convelio



Accelerate in the US

Consolidate European
offering

Technology

Enhance offering

SLIDE /14

Strong growth, US=44% of
fine-art market size

Opening of local offices

Roll-out of large scale
integrations, automating
operations

We have many additional,
high-revenue, opportunities to
capture

¢3

We are raising
€£35M+ to
execute on our
playbook and
capitalize on
our position

&) Convelio



reach new

heights

-
SLIDE /15

o

Edouard Gouin
Co-founder & co-CED

Former GVD & Rocket
Intarmat. In change ol BO,
Produc: & Tech, Corporala
Fimance

ROCKET INTERNET
Accenture |10

Josaph Abisaleh
GM UK

B+ years of stratagy consulling
advising F500 companies

Farmiarly it & L iMgnad)

Kadidia Sow
Head of HH

Farmer senkor HR Manager
@WowWork, BUber. @Cubyn

wework Uber
*» Cubyn

P @ ©

Cléement Ouizille
Co-founder & co-CED

Former COO of two stariups
Prior expanence in
invastment banking. In charge
of operatons.

ROCKET INTERMET
* Rothschild & Co

Jérémie Kalfon
VP Global Operations

&+ years of strategy corsulting
advising 1he ‘angest logistcs company
@ Oenvar Wyrmian. Oparations lead
@HConve'o since 3 years

™ OLIVER WYMAN

Aurélien Marcel
CTO

Formes n*2 tlechnoiogy @ Tiller
acqulred by Sumlp

@ TILLER
[ .

Matthieu Mary
GM Europe

Former CCO of DB Schenker
France & MNoth Africa
Pravious experience as

mAnager in sirategy consukming

[DE scHENKER
BAIM & COMPANY (%)

CQuentin Parizot
Product Director

Foemer Product & UX strategist
E'WATTx, Product lead snce 3 years

Gregoire Djen
Head of Finance

Former CFO as a service for multiple
stariups, former audilor &Mazars

JCFinance

Bl irzars

Jerry Kingkade
GM USA

25+ yoars a8 a sdles laader
Former WP of Sales &
Marketplace operations @
Houzz, and, more recenily. as
CRAD of logistics stariup

¥ houzz
= Flowspace

Mathilde Desrualle
Head of BD

Farmer Account Manager @ Mirakd
first sales @ Comvelio

O MIRAKL

Marianne Dascamps
Chief of Staff

Former Head of HR @Convelig,
@Cire @lziwork, @ opdora

£ miwork & foodora
circ



