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CommercelQ

E-commerce Management Platform

For Enterprise Brands

| MORE_ BETTER FASTER

DECISIONS DECISIONS DECISIONS
By Scaling With Machines With Management by Exception With Real-time Automations
40% increase in 20% increase in 20% increase in 50% faster
Sales Profitability Share of Voice Execution
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Retail is Rapidly Shifting Online

ACCELERATING SPEND

in 2020

LARGE, GROWING

E-commerce Market

U.S. E-commerce

$1.2T

— % of Total Retail Sales

$795B

2018 2020 2022 2024

Source: eMarketer, Oct. 2020

Mote: Includes products or senices ordered using the internet. regardiess of the method of payment or fulfiliment. excludes
travel and ewvent tickets, payments such as bill pay, taxes or money transfers, food semvices and drinking place sakes,

gambling and other vice goods sales
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U.S. E-commerce Pulled Forward
2+ Years in 2020

=5 E-commerce as % of Adj. Retail Sales 348%
’f
31.4%~
,J
+400bps 28.2%~
rd
in1year 254‘5’;
22.8%, -r‘f
204% "
-

-

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021E 2022E 2023E 2024E 2025E 2026E

Source: U.S. Department of Commerce and JP. Morgan estimated
Mote: Adj Retail Sales food senvices & drnking places, astomobile & other motor vehicle dealers and gasoline stations
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Most Dollars in “Indirect”, Dominated by Top Channels

INDIRECT RETAIL DOMINATION

Is the Majority of $1.2T Retail by Top Channels

U.S. Top 10 Retailers Drive 60% of Total
Ecommerce Sales

i = 15.0%
15% :: .
Indlrect to Direct to - =~ e
Consumer Consumer o H
(DTC) oven

8§ ¥

Source: eMarketer, Oct. 2020, Apr 2021

Mote: Represents the gross value of products or senvices sold via the intemet [browser
or appl. regardiess of the method of payment or fulfiliment. excludes travel and event
tickats

Winning in Indirect E-commerce Is Critical to a Brand’s Success
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CommercelQ:

The 1st Technology
Driven Platform

for Managing
E-commerce

CommercelQ CONFIDENTIAL

BEAd Aggregates

" Single Source of Truth

2 across sales, marketing,
supply chain operations, "

8 and competitors .

Thousands of actions in
near real time

Platform
for Driving Profitable
Growth

CommercelQ i

E-commerce E

Automates Management :
y

Analyzes

With machine learning and
analytics to generate
‘, insights and
i recommendations
-
-
-
-
w - - - L
* s & s & ®
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We Support the Entire E-commerce Flywheel,
Creating a Powerful Network Effect

3. Dynamic Advertising:
Profit-aware,
Inventory-aware,
Competition-aware
Advertising and Promos

Run

Retail-Aware
Advertising

!((/!
hs

Pricing and
Promotional
* Strategy

/

single source ,'

Optimize
Assortment

™

"N Monitor
Digital
Shelves

Driven by

.\.

of truth

Organize
Digital
Shelves

e

Fill Digital
Shelves

1. Sales: Optimize assortment, own

the digital shelves

2. Operations: Orchestrate and
automate processes across
digital shelf and supply chain

CommercelQ
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IFORTUNEL

1000
Company

Leading CPG Brand

$388 revenue (2019)
+100 well known brands
+10,000 ASIN on Amazon

ommercelQ is their Essential

E-commerce Management Platform

CommercelQ

Having spent many years at Walmart and Amazon,
| kKnew we needed an ecommerce partner with a
technology-first approach to help us optimize supply chain,

sales operations and retail media spend.

I've been impressed by how quickly the CommercelQ
platform and experts have become an integral part of how

we run and profitably grow our Amazon business. We are

now exploring how to take the same approach with our

other channels.

VP of E-Commerce



IFORTUNEL

1000

Company

Leading CPG Brand

$388 revenue (2019)
+100 well-known brands
+10,000 AsiN on Amazon

CommercelQ is their Essential
E-commerce Management Platform

CommercelQ

CHALLENGES

Centered on sales and BD.
Marketing, IT, supply
chain, etc. reported to their
own functional areas.

Use a complex catalog and
tools such as DSM, Market
Share

Agencies manage content
AMS (advertising)

Structural

Teams operated in Silos

Limited to no visibility into
day-to-day operations.

Manual processes not
connected to the current
state of the market

Operational




What Winning Looks Like:
Fixing Out of Stock

O One-time purchase:
$28.78

Currently unavailable.

e Clon

LitterMaid Waste Receptacles,
18Count

A AAL - 1,205 :

item will be back in stock.
$2 7147 ($0.30/Count) $25.72 © Deliver to Chicago 60607
Save more with Subscribe & Save

sprime FREE One-Day
Get it Tomorrow, May 14

Add to List

shae Il W @

Ordered Product Sales (OPS) RESUItS

9/15 Amazon incorrectly called a SKU Out of
Stock despite having 4,221 units on hand

9/17 CIQ does a rapid detection and files an
automated workflow with amazon

9/19 SKU was quickly available for purchase
again, generating $315K of revenue

$315K in revenue recovered

] (P B ardd 10 ruke SCoMmEnsice
CommercelQ B .. . Ry sy



What Winning Looks Like:
Removing 3P Variants

Recommendations > Sales » 3P Varlants

Commerce

and tracks to
resolution

s by Cormmereeddl will Be it

APPROVE RECOMMENDATIONS

On approval. recommended act

ry weith EBNS Lppepte

3. Automation:
ClQ submits ticket

miedl

Would you ke to AutQ mate this process 7

I ALACE DEEKER MOV A N C vl

2. Recommendation:
ClQ generates ticket

e —

B Create ket

B Create boket

g Litterlad Waite Bpoopta e, 1R Cownt
=]

CommercelQ

Pacpe 10

1. Insight:

ClQ automatically
identifies ASINs with 3P
issues (duplicates and
unauthorized)

-

)

BOYAMMNCTO

BEWXEXDDBOY

BOTHIMEENKC

R

4. Result: $1.3M in
recaptured revenue

Foil .t n i |

Aug Sep- Dot- Mov Dec Jan- Fel- Mar Apr- May Jun- Jul- Alg Sep- Dot- Mow Dec Jan - Feb
1w W MW " -1 D W W WD N N XN N0 W i F.i

Recaptured Revenue

+$1.3M

Tens of thousands of variants removed
reducing ASINs with variants from
1200 to 0.

P g Brandd 10 rubes SComensnce

APl
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What Winning Looks Like:
Owning the Digital Shelf

Search Terms

(in order of importance)

Cat Litter Yes
Kitty litter Yes
_ | Kitty litter best Yes
SOV +15.09° Sales +30.09% Fragrance cat litter Yes
e R SN — Chemical free kitty litter Yes
| Subscription kitty litter No
I Sensitive Kitty litter Yes
| Multiple cat litter Yes
Pre CIQ, appearing 3 x S OV
only in 10-12% of ; Post CIQ, appearing |
:_. keywords double its Share of Voice by
-. optimizing spend across
| : 850 category keywords,
1 driving millions incremental
sales

Fage | P g B sngdd 10 ruls Scormemsrce
CommercelQ Aechires i



Setting Up the E-commerce Org for Success

Manual

Sales-driven silos, manual and disconnected tools

DSM
PROMO {
ARAP Sales
Sales ————
E N 0%0
PiM/DAM ;Q?
CONTENT Marketing
Marketing , o
k. ¥ AMS 0=0
e ES?J
Media Agency
————————————

é 5 3P TOOLS o0
AVC (lQl?

ANALYTICS Operations

~ Operations

Automation

End-to-end, integrated managed function

[ President ]

[ VP E-commerce ]*

) () o) ) (6

Sales Marketing Ops IT Agency

i .| DSM |

P'M."DAM * e .__.I. 1 PROMO |

CONTENT ARAP :
, 3P TOOLS

AVC
ANALYTICS

Page 12
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CommercelQ

E-commerce Management

Platform
For Enterprise Brands

MASSIVE DIFFERENTIATED EXPANDING ATTRACTIVE POSITIONED

Market Solution Adoption 3 Model - for Success

CommercelQ



Browse the best pitch
deck examples.

Brought to you by bestpitchdeck.com —
the world’s largest library of pitch decks:
hundreds of winning presentations from
leading startups, updated every week.

Read more >

Follow us o D M




