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FAST FACTS

8 years young 300"‘ enterprise customers
2 50"‘ employees 3600 B+ revenue forecasted through Clari

$1 35 M funding raised $1 T+ pipeline managed through Clari
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Help our customers realize their fullest potential
by transforming their revenue operations to be
more , .~ and
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Clari has helped us We run our entire

accelerate in ways we revenue operations
couldn’t have imagined. on Clari.
Todd McKinnon Sudheesh Nair

CEO @ Otka CEO @ ThoughtSpot



Revenue is O :
not just an outcome.
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Clari Platform (Evolution) e

Accelerate revenue
and boost forecast
accuracy
Clari Time-Series Data Hub & Al Engine
CRM Email Cal Mktg Phone/IM Partners
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Clari Platform (Evolution) =

Accelerate revenue Create more high
and boost forecast quality pipeline
accuracy
Clari Time-Series Data Hub & Al Engine
CRM Email Cal Mktg Phone/IM Partners
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Clari Platform (Evolution) e
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Accelerate revenue Create more high Reduce churn and
and boost forecast quality pipeline increase upsell / x-sell
accuracy
Clari Time-Series Data Hub & Al Engine
CRM Email Cal Mktg Phone/IM Partners
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Becoming the
Rev OpsS
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Revenue Operations’ role is to
 from
the boardroom to the front line.



Operationalizing Growth

From the Boardroom

Align on Identify Execution Cadence & Enablement
SGls Indicators Insights Communication & Scale

To the Front Line



Limitations of the Do-it-Yourself Approach

» Lengthy custom development
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Inflexible, limited exploration

General Purpose
Data Lake Architecture
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Traditional IT Approach to Optimize Revenue

Boardroom

\s

Align on Strategic Growth Initiatives (SGI)

What are our bets for growth?

Identify Indicators

What measures indicate we're on track?

Execution Insights

Cascade measures up and down organization

Cadence & Communication

Identify checkpoints and decision processes

Continuous Improvement and Adjustment

Enablement and Scale

Deploy across teams and functions

A 4
Front Line

Revenue Process
Architecture

oD
Shturturor

General Purpose
Data Lake
Implementation
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Align on Strategic Growth Initiatives (SGI)

What are our bets for growth?

Identify Indicators

What measures indicate we're on track?

Clari’'s Modern, Purpose-Built Approach

Cascade measures up and down organization l '

Cadence & Communication &
Identify checkpoints and decision processes C I
Enablement and Scale a I I

Deploy across teams and functions

Continuous improvement and Adjustment

Revenue Process Revenue Operations
Architecture Platform
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