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A New Model for
Surgical & Cancer Care

A true Value-Based Care marketplace platform, bringing
surgical care payment and delivery to the 21st century
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THE PROBLEM

We pay for G | || aftersurgery,

g o | s | Surprise $117,000
surgeries like : : | Vedical Bill

we’re buying a \ || From Doctor He
Didn’t Know”
car part by part -

— The New York Times

NPS due to bad

surgeries are
patient experience

unnecessary
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THE PROBLEM

Surgical care accounts for half of total employer spend,
but is largely untouched by digital health

Surgical and
Complex Care
Surgical and Complex Care 9
50% .
($4008) Benefit ecosystem
Chronic Care .
Primary & Chronic Care (;% v:.:_,"‘?g':r
Crowded ecosystem ~ §
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THE SOLUTION

Carrum Health offers a new model

Directly connecting employers to the country’s top 10% of providers at dramatically lower cost

ALL-INCLUSIVE
SINGLE PRICE
BUNDLES WITH
WARRANTY

40-50%

Lower Cost

Self-insured : @ — P Centers of
= —é Y

Employers Excellence (COE) Providers

Legacy fee-for-service model
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THE SOLUTION

All-inclusive bundles create a win-win-win

Patients WIN:

No medical bills (literally zero cost)
Superior outcomes and experience

Employers WIN.:

Unit cost reduction (with full predictability)
Unnecessary surgery avoidance

Providers WIN:

Market share gain of elective procedures
Immediate payment




RESULTS

True value based care in action

Independent, peer-reviewed RAND Corporation study validates Carrum’s results

Overview

Appropriateness surgical avoidance

R A N D Cost Savings

CORPORATION

unit cost savings

e Employers with 1K-100k members
e 2,300+ surgeries evaluated

e $16K savings per surgery Improved Quality readmission reduction
Health
Source: RAND Corporati 3lysi Carrum Health results data. F Institute on Aging. Published in Health Affairs March 2021. A.H.alrs
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ENTERPRISE PLATFORM

Industry-leading technology
engineered to help us scale

&,
CVECY
Patients >~ | Truly plug-and-play
g% g’uf;r.f; : gﬁ Unparalleled, growing data
F’urcha Payment &-\ & foundation

Platform Providers

Al-driven platform
> 2

Carrum Care

Specialists -—‘@ Member-focused care digitization
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GO TO MARKET

Changing the payment and delivery model of healthcare
will transform the industry

Product expansion
amazon ~— & | drivert by
ke e
1, CUSTOMER
................................................................................................ DEMAND
c \(ﬁ Lo ] 2. DATA

carrumhealth ADVANTAGE
Knee Full Surgical
Replacement Care Offering



PARTNERSHIPS

Establishing strategic partnerships to fuel growth while improving the
experience for employers and members

Added value of strategic
partnerships

ﬁgg?s " Accolade ‘J apreehealth

GRA:L }%Hli{;%?th,, = Included

HEALTH

@ pulse

J Simplify procurement for employers

V Improve utilization of Carrum and
other partner solutions

O sword - rightway

« Deliver a more seamless and
cohesive member experience




GROWTH

Scalable platform enables easy expansion to other specialties

Surgical and
Complex Care

b

Musculoskeletal
10 )4
($4008B)

Chronic Care Bariatrics

Others C

carrumhealth

2

Primary Care Oncology

% of Members % of Spend

(-_ﬁ Mental Health
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The Oncology
Opportunity




Canceris a .

life-changing ‘H‘

diagnosis .
11N 4

, cancer patients have declared bankruptcy
How do | know if my or lost their homes

diagnosis is correct? What
do | do next?

Can | trust that my doctor
has the right treatment plan
for me?

How am | going to pay for 74 /()

this?

of cancer care is delivered in
I'm Scare.d and anxiuus about facilities with low survival rates
my diagnosis and the impact
on my family
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ONCOLOGY OPPORTUNITY

Cancer is now the top condition driving employer cost

Top Conditions Driving Employer Cost’
BGH Survey 2023

MSK 76%

Cardio

Diabetes

Maternity/NICU

Mental Health

Others

<1% of employees

receive a cancer diagnosis 1 2 - 1 5%

yet account for...

.f___.;-. 1.BGH Survey Question: What are the top conditions impacting your company's health care costs and trend?

of medical
spend
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ONCOLOGY OPPORTUNITY

COEs are emerging as the key strategy to tackle cancer

Employer strategies focus on cancer
BGH Survey 2023

e .|
_"__ Adopt Centers
= m E of Excellence
A
(

Coverage of
S :

j genomic testing

Inclusion of
K early detection

blood tests
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ONCOLOGY OPPORTUNITY

Partnering with the best to bring a one-stop value-based
Oncology offering to employers

Screening & Detection

Guidance
carrumhealth

Value-based Oncology
COE Network
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